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CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

PUBLIC BOARD MEETING
Monday, November 13, 2023, at 3:30-5:30 P.M.

Loyola University New Orleans College of Law
526 Pine St., Room 342
New Orleans, Louisiana

AGENDA

Call to order.
Approval of the minutes of October 2023 board meeting.
Acceptance of written monthly report of Office of Inspector General (no oral report).

Acceptance of written monthly report of Office of the Independent Police Monitor (no
oral report).

Acceptance of written monthly report of Ethics Trainer (no oral report).

6. Acceptance of written monthly report of General Counsel and Executive Administrator

(no oral report).

Executive session pursuant to Louisiana Revised Statutes section 42:17(A)(1) to discuss
the character, professional competence, or physical or mental health of a person.

8. Call for agenda items for future board meetings.

9. Adjournment.


mailto:erb@nolaerb.gov
https://www.nolaerb.gov/
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Ethics Review Board for the City of New Orleans

Board Meeting of October 27, 2023, at 3:30 P.M. at Loyola Law School

Minutes

1. Call to Order.
1.1.  The chair called the meeting to order at 3:41 p.m.
1.2. ERB members present:
1.2.1. Wanda A. Brooks
1.2.2. Dawn Broussard
1.2.3. Elizabeth Livingston de Calderon
1.2.4. Holly Callia, Chair
1.2.5. Monique G. Doucette
1.2.6. Patrice Sentino
1.3. ERB members absent:
1.3.1. Tyrone G. Jefferson, Jr.
1.4.  Staff members present:
1.4.1. Dane S. Ciolino, Executive Administrator and General Counsel.
1.5.  Staff members absent:
1.5.1. None.

1.6.  The agenda for the meeting is attached.



ETHICS REVIEW BOARD MEETING MINUTES

Approval of Minutes. Upon a duly made and seconded motion, the ERB unanimously
approved the minutes of the regular ERB meeting on August 14, 2023.

Monthly Report of the Office of the Inspector General.

3.1.  Ed Michel did not appear on behalf of the Office of the Inspector General.
3.2.  The board accepted his monthly written report (attached).

Monthly Report of the Office of Independent Police Monitor.

4.1.  Stella Cziment did not appear on behalf of the Office of the Independent Police
Monitor.

4.2.  The board accepted Ms. Cziment’s monthly report (attached).

Monthly Report of Ethics Trainer.

5.1.  Mr. Jordy Stiggs did not appear.

5.2.  The board accepted Mr. Stiggs’s monthly written report (attached).

Report of the Executive Administrator and General Counsel.

6.1.  Mr. Ciolino presented his written report.

6.2.  Mr. Ciolino reported that the ERB has received no new complaints.

Report on Appointments to ERB and Quality Assurance Review Advisory Committees.

7.1.  Mr. Ciolino reported that two ERB positions must be filled. The mayor’s office is
working on this.

7.2.  Mr. Ciolino reported that four (4) Council and Mayoral appointments remain
unfilled on QARAC: for the IG and the IPM.

Executive Session to Discuss Competence of a Person.

8.1.  On motion duly seconded, the board unanimously voted at 3:45 p.m. to go into
executive session pursuant to Louisiana Revised Statutes section 42:17(A)(1) to
discuss the character, professional competence, or physical or mental health of a
person. Prior to going into executive session, Mr. Ciolino informed the board that
the person whom the board would discuss has consented in writing to the
discussion taking place in executive session.

8.2.  On motion duly seconded, the board unanimously voted at 5:45 p.m. to adjourn
the executive session and to return to public session.



ETHICS REVIEW BOARD MEETING MINUTES

8.3.  The board conducted no votes and there were no motions at the conclusion of the
executive session.

Adjournment.

9.1. A motion was made to adjourn the ERB meeting.

9.2.  The motion was seconded.

9.3.  The ERB unanimously voted to adjourn. The meeting was adjourned at 5:34 p.m.

*END *
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ADMINISTRATION
DIVISION

1,987

Number of registered Twitter
followers

ADMINISTRATION

The Office Manager is responsible for the
following ongoing tasks:
¢ Human Resources
o Coordinating the hiring process
* Finance
o Managing and refining the OIG
budget
¢ Procurement Process
o Communicating with OIG vendors
o Processing requisitions to create
purchase orders
o Overseeing the timely payment of
OIG expenditures
* Operations
o Coordinating with the OIG's
landlord and various City
departments on administrative
matters

INFORMATION SECURITY

The OIGC Information Security Specialist is
responsible for the following tasks to
maintain the OIG's information technology
(IT) integrity

Technical Support

Hardware and Software Updates

e Communication and Coordination
Consultation for IT Purchases
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AUDIT & REVIEW DIVISION

The Audit and Review Division conducts financial audits, attestations, compliance, and
performance audits of City programs and operations. Auditors test for appropriate internal
controls and compliance with laws, regulations and other requirements.

The Audit and Review Division has the
following projects in process:
* Orleans Parish Sheriffs Office
* Safety and Permits Third Party
Contractors
« New Orleans East Hospital Credit
Card

STATUS OF ONGOING AUDIT PROJECTS

Planning  Fieldwork Draft ReportSupervisory Legal IG Review Completed
Review Review

Project Phase Descriptions:

Planning - includes background research, data gathering, initial interviews, and/or internal controls
assessment.

Fieldwork - includes data and statistical analyses, interviews, testing of procedures, onsite observations,
and/or physical inspections.

Draft Report - includes data and statistical reviews, documenting fieldwork results, initial report writing,
revisions and internal Quality Assurance Review (QAR) prior to supervisory review.

Supervisory Review - includes the review by both Deputy Inspector General and First Assistant Inspector
General to ensure sufficiency and appropriateness of evidence, adequate fieldwork procedures, and

proper conclusions, content, presentation and readability.

Legal Review - Report review by in-house General Counsel and/or outside Legal Counsel to ensure
appropriate and proper legal citations and/or interpretations.

IG Review - Report review by the Inspector General based on corrections and recommended changes
resulting from the Legal Review.

30-Day Comment Period - 30-day deadline for the department to review the draft report and submit
management responses for inclusion in the final report.
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MEASURING PROGRESS

AUDIT AND REVIEW DIVISION

The following information provides a summary of the Audit Division's project phase and a
summary of the audit objectives.

. . 1 Anticipated *
Project Name Project Phase .
Completion Date
Orleans Parish Sheriffs Fieldwork Ongoing
Office

Summary of Objectives: The purpose of the audit is to evaluate the operating effectiveness of
the Orleans Parish Sheriff Office’s controls and expenditures related to payroll and paid details.

Safety and Permits Third Party Planning Ongoing
Contractors

Summary of Objectives: The purpose of the audit is determine the adequacy of S&P policies
and procedures related to Third Party Inspections and verify that residential inspections
performed by Third Party Inspectors were in compliance with those policies and procedures.

Footnotes:

1 - Project phase determination is based on the objective(s), scope, and methodology for each project. It is not determined by a
standard set of hours and/or phase deadline.

2 - The completion date may be re-evaluated if necessary.

New Orleans East Hospital Fieldwork Ongoing
Credit Card

Summary of Objectives: The purpose of the audit is to determine whether New Orleans East
Hospital credit card purchase were business-related and allowed by law, and that these
purchases followed relevant agency policies.

Footnotes:

1- Project phase determination is based on the objective(s), scope, and methodology for each project. It is not determined by a
standard set of hours and/or phase deadline.

2 - The completion date may be re-evaluated if necessary.
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INSPECTIONS &
EVALUATIONS DIVISION

The Inspections and Evaluations Division works to increase the efficiency, effectiveness,
transparency, and accountability of City programs, agencies, and operations. Evaluators
conduct independent, objective, empirically based and methodically sound inspections,
evaluations, and performance reviews.

The Inspections & Evaluations
STATUS OF ONGOING EVALUATION PROJECTS Division has the following projects in
3 process:
e OPCD Hexagon Contract
e City of New Orleans Employee
Time and Attendance Reporting
e EMD Fuel Dispensing Follow-Up

1 e Sewerage and Water Board Water
I I Loss Control
o T T T

Planning Fieldwork Draft ReportSupervisory Legal IG Review On Hold
Review Review

Project Phase Descriptions:

Planning - includes background research, data gathering, initial interviews, and/or internal controls
assessment.

Fieldwork - includes data and statistical analyses, interviews, testing of procedures, onsite observations,
and/or physical inspections.

Draft Report - includes data and statistical reviews, documenting fieldwork results, initial report writing,
revisions and internal Quality Assurance Review (QAR) prior to supervisory review.

Supervisory Review - includes the review by both Deputy Inspector General and First Assistant
Inspector General to ensure sufficiency and appropriateness of evidence, adequate fieldwork

procedures, and proper conclusions, content, presentation and readability.

Legal Review - Report review by in-house General Counsel and/or outside Legal Counsel to ensure
appropriate and proper legal citations and/or interpretations.

IG Review - Report review by the Inspector General based on corrections and recommended changes
resulting from the Legal Review.

30-Day Comment Period - 30-day deadline for the department to review the draft report and submit
management responses for inclusion in the final report.
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MEASURING PROGRESS

INSPECTIONS AND EVALUATIONS DIVISION

The following information provides a summary of the Inspections and Evaluations
Division's project phase and a summary of the each project's objectives.

Anticipated *

Project Name Project Phase ' .
Completion Date
City of New Orleans 30-Day Comment Period December 15,
Employee Time and 2023

Attendance Reporting

Summary of Objectives: To determine whether the City has policies, procedure, and controls
to ensure that Time and Attendance is reported accurately.

OPCD Hexagon Contract Planning Ongoing

Summary of Objectives: The purpose of the evaluation is to analyze the process used to
procure Hexagon On Call Records, review the use of public funds in the project, and assess
whether the product was suitable to meet public needs.

EMD Fuel Dispensing Fieldwork Ongoing
Follow-Up

Summary of Objectives: This follow-up evaluation seeks to determine if the City
implemented the corrective actions to which it agreed in June 2016 in response to the OIC's
initial evaluation, and whether the deficiencies identified in the original report still exist.

Sewerage & Water Board Fieldwork Ongoing
Water Loss Control

Summary of Objectives: To evaluate S&WB's policies and practices related to water loss
control management.

Footnotes:

1 - Project phase determination is based on the objective(s), scope, and methodology for each project. It is not determined by a
standard set of hours and/or phase deadline.

2 - The completion date may be re-evaluated if necessary.
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INVESTIGATION DIVISION

ADMINISTRATIVE INVESTIGATIONS
(OCTOBER HIGHLIGHTS)

Issued 1 Requests for Documents in ongoing investigations.

Issued 1 letter to Department of Public Works regarding a disputed fare charged by
a taxi cab driver.

Issued 2 letters to Department of Safety & Permits regarding 2 separate business
operating without the proper City business licensees.

Issued 1 letter to the S&WB regarding a possible billing error of a customer.
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MEASURING PROGRESS

INVESTIGATIONS DIVISION

The Investigations Division conducts criminal and administrative investigations involving City
of New Orleans employees, contractors, and vendors that receive City funds. Investigators also
work with local, state, and federal partners to conduct joint investigations. The Investigations
Division is also available to provide fraud awareness training to City employees and to engage
in other outreach programs with businesses and citizens.

Venue: Matters that the OIC has
the jurisdiction to investigate

Non-Venue: Matters outside of the
OIG's jurisdiction

Page 8



2023 BUDGET

Total 2023 Appropriation $ 4,020,437

Projected
Expenditures Spent YTD Expenditures
FY 2023
Personnel $ 2,194,759 $ 3,209,430
Operating $ 431,164 $ 743,368
Total $ 2,625,922 $ 3,952,798
Remaining Balance $1,394,515 $ 67,639

As of 11/1/2023
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TRAINING DIVISION
NEW ORLEANS ETHICS REVIEW BOARD



2023 ETHICS EDUCATION &
SEXUAL HARASSMENT PREVENTION
TRAINING

The annual deadline for completion of 2023 Ethics Education and
Sexual Harassment Prevention for City of New Orleans employees and the
members of the Ethics Review Board
is
Friday, December 15, 2023.

The programs may be completed online utilizing the links below:

2023 Louisiana State Ethics Education:
https://laethics.net/EthicsTraining

2023 City of New Orleans Sexual Harassment Prevention Training:
https://nola.gov/sexual-harassment-training/employee/

Please submit certificates/proof of completion to ERB Training Coordinator by
Monday, December 18, 2023



CITY DEPARTMENT
LARGE GROUP TRAINING

Alongside standing weekly training sessions, the Training division
has entered the period of the year where sessions are staged by the
largest of the city departments.

The most recent session was completed with the Sanitation
Department, with 107 individuals receiving their annual Louisiana
State Ethics training in a group setting.

The large-scale training took place at the
Gernon Brown Recreation Center
1001 Harrison Ave, New Orleans, LA 70124



ETHICS REVIEW BOARD WEBSITE -
TRAINING MINI LESSONS

The goal of providing a resource-filled space with an improved end-user experience on the
ERB website is well underway and will continue until completed, with updates being
provided in this report section.

Several mini-lessons will be available for users in the Training section under the
‘Resources’ tab on the Ethics Review Board website at www.nolaerb.gov.

These short lessons are under
3 minutes long and are intended to provide visitors with primary and supplemental
high-level information on an array of hot-button governmental ethics topics.

POST-SEPARATION
GUIDELINES FOR BOARD AND GIFTS AND TRAVEL
COMMISSION MEMBERS

The Training Division would like to screen the video
presentations for the Ethics Review Board at the next available
meeting before officially adding them to the ERB website.
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MEMORANDUM

To: Ethics Review Board
City of New Orleans

From: Dane S. Ciolino
Executive Administrator and General
Counsel

Date: November 9, 2023

Re: Monthly Report

L. BUDGET-TO-ACTUAL EXPENDITURES TO DATE
A budget report is attached.

II. COMPLAINTS
The ERB received no new complaints during the month of October 2023.
There are no complaints that remain pending for ERB action.

ITI. APPOINTMENTS TO ERB

The mayor’s office requested ERB nominees from Dillard and Tulane. Dillard
sent a nominee to the mayor’s office in early November.

IV. APPOINTMENTS TO QUALITY ASSURANCE REVIEW ADVISORY
COMMITTEES

No action has been taken by the mayor’s office or the council to fill four
vacancies on the QARACs for the OIPM and the OIG.



NOLA Chart In USD (5,000 row record limit) - 3 levels

Chart 2023 2023 Remaining
Display Object Description Section 2023 Budget 2023 Actual Encumbrance Commitment Variance Amount Percent

100 Assets Balance 0.00 -1,551.77 0.00 0.00 1,551.77 0.00%
Sheet

110 Cash and Cash Balance 0.00 -1,551.77 0.00 0.00 1,551.77 0.00%
Equivalents Sheet

1101103 Chase Operating Balance 0.00 -1,551.77 0.00 0.00 1,551.77 0.00%
Sheet

120 Investments Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

130 Sales Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

131 Property Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

132 Franchise Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

133 Accounts Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

134 Accrued Interest Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

135 Grantee Loans Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

140 Due from Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet

145 Due from Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Governments Sheet

148 Due from Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Component Units  Sheet

150 Advances to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet

160 Other Assets Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

170 Debt Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2023 2023 Remaining
Display Object Description Section 2023 Budget 2023 Actual Encumbrance Commitment Variance Amount Percent
180 Nondepreciable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Capital Assets Sheet
185 Depreciable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Capital Assets Sheet
190 Deferred Outflows Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet
200 Liabilities Balance 0.00 3,250.36 0.00 0.00 -3,250.36 0.00%
Sheet
210 Accounts Payable  Balance 0.00 3,250.36 0.00 0.00 -3,250.36 0.00%
Sheet
2101050 Payroll Year End Balance 0.00 3,250.36 0.00 0.00 -3,250.36 0.00%
Accrual Sheet
220 Retainages Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Payable Sheet
230 Accrued Expense Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet
240 Due to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet
245 Due to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Governments Sheet
248 Due to Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Component Units ~ Sheet
250 Advances from Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Other Funds Sheet
290 Unavailable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue Sheet
300 Fund Balance Balance 0.00 147,988.86 0.00 0.00 -147,988.86 0.00%
Sheet
3008888 {} Undistributed Balance 0.00 147,988.86 0.00 0.00 -147,988.86 0.00%
Fund Balance Sheet
500 Revenue Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2023 2023 Remaining
Display Object Description Section 2023 Budget 2023 Actual Encumbrance Commitment Variance Amount Percent
510 Taxes Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
515 Licenses and Income 0.00 0.00 0.00 0.00 0.00 0.00%
Permits Statement
520 Intergovernmental Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
525 Charges for Income 0.00 0.00 0.00 0.00 0.00 0.00%
Services Statement
530 Program Income Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
535 Fines and Forfeits  Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
540 Interest Income Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
545 Contributions, Income 0.00 0.00 0.00 0.00 0.00 0.00%
Gifts and Statement
Donations
550 Legal Settlement Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
555 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
600 Expenses Income 292,395.00 147,988.86 0.00 0.00 144,406.14 49.39%
Statement
600-A Salaries and Income 176,543.00 146,437.09 0.00 0.00 30,105.91 17.05%
Wages Statement
6001010 Salary Income 132,791.00 110,937.99 0.00 0.00 21,853.01 16.46%
Statement
6001110 Municipal Income 22,886.00 19,070.71 0.00 0.00 3,815.29 16.67%
Employees Statement
Pension
6001200 Social Security Income 8,259.00 6,784.39 0.00 0.00 1,474.61 17.85%
Taxes Statement
6001210 Medicare Income 1,931.00 1,586.66 0.00 0.00 344.34 17.83%
Statement
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2023 2023 Remaining
Display Object Description Section 2023 Budget 2023 Actual Encumbrance Commitment Variance Amount Percent
6001300 Group Hospital Income 9,500.00 7,442.22 0.00 0.00 2,057.78 21.66%
Insurance Statement
6001310 Workers' Comp Income 600.00 496.22 0.00 0.00 103.78 17.30%
Insurance Statement
6001320 Life Insurance Income 99.00 72.67 0.00 0.00 26.33 26.60%
Statement
6001330 Unemployment Income 56.00 46.23 0.00 0.00 9.77 17.45%
Compensation Statement
6001763 Longevivty Income 421.00 0.00 0.00 0.00 421.00 100.00%
Increase Statement
600-B Operating Income 115,852.00 1,551.77 0.00 0.00 114,300.23 98.66%
Statement
6002600 Miscellaneous Income 115,852.00 1,551.77 0.00 0.00 114,300.23 98.66%
Statement
710 Transfers In Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
720 Transfers Out Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
730 Proceeds from Income 0.00 0.00 0.00 0.00 0.00 0.00%
Issuance of Bonds Statement
740 Premium on Income 0.00 0.00 0.00 0.00 0.00 0.00%
Bonds Issued Statement
750 Fund Balances Income 0.00 0.00 0.00 0.00 0.00 0.00%
Beginning of Year  Statement
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