Ethics Review Board for the City of New Orleans

Board Meeting of March 10, 2024, at Loyola Law School, 526 Pine Street, Room 308,
New Orleans, Louisiana 70118

Minutes

1. Call to Order.
1.1.  The chair called the meeting to order at 3:30 p.m.
1.2.  Attendance
1.2.1. ERB members present:
1.2.1.1.Dawn Broussard, Chair
1.2.1.2.Holly Callia
1.2.1.3.Monique G. Doucette
1.2.1.4.Sally Richardson
1.2.1.5.Patrice Sentino
1.2.2.  ERB members absent: None

1.2.3. Staff member present: Dane S. Ciolino, Executive Administrator &
General Counsel

1.2.4. Staff member present: Jordy Stiggs, Ethics Trainer.
1.3.  The agenda for the meeting is attached.

2. Approval of Minutes. Upon a duly made and seconded motion, the ERB unanimously
approved the minutes of the regular ERB meeting held in February 10, 2024.
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Monthly Report of the Office of the Inspector General.

3.1.  The board accepted Mr. Michel’s monthly report (attached).
3.2.  The board declined to receive an oral report this month.
Monthly Report of the Office of Independent Police Monitor.

4.1.  The board accepted Ms. Cziment’s monthly report (attached).
4.2.  The board declined to receive an oral report this month.
Monthly Report of the Ethics Trainer

5.1.  The board accepted Mr. Stiggs’s monthly report (attached).
5.2.  The board declined to receive an oral report this month.
Report of the Executive Administrator and General Counsel.

6.1.  The board accepted Mr. Ciolino’s monthly report (attached).
6.2.  The board declined to receive an oral report this month.
Discussion and Vote on Reappointment of Inspector General Ed Michel

7.1. Ed Michel presented an overview of his office’s work since his appointment,
commencing at 3:32.

7.2.  Mr. Michel thanked his family and team for their support and assistance.

7.3.  Mr. Michel highlighted the work of his office in combatting fraud, waste, and
abuse in city government. He quoted and referenced his most recent annual report,
which was made public today. That report speaks for itself and is attached to these
minutes.

7.4.  Mr. Michel’s remarks concluded at 3:46.
7.5.  Public comments, which commenced at 3:47, were as follows:

7.5.1. Comments received by email (attached to these minutes):
7.5.1.1.Laura Rodrigue (in support of Mr. Michel’s reappointment)
7.5.1.2.Belden Batiste (in opposition to Mr. Michel’s reappointment)
7.5.1.3.Jim Cook (in support of Mr. Michel’s reappointment)

7.5.1.4.Karl Fasold (in support of Mr. Michel’s reappointment)
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7.5.1.5.Rita Glavin (in support of Mr. Michel’s reappointment)

7.5.1.6.Michael Hecht (in support of Mr. Michel’s reappointment)

7.5.1.7. Terry Mills (in support of Mr. Michel’s reappointment)
7.5.2. Michael Cowan (in support of Mr. Michel’s reappointment)
7.5.3. Rafael Goyeneche (in support of Mr. Michel’s reappointment)
7.5.4. Patrice Rose (in support of Mr. Michel’s reappointment)
7.5.5. Alison Broyles (in support of Mr. Michel’s reappointment)
7.5.6. Charlotte Horne (in support of Mr. Michel’s reappointment)
7.5.7. Bobbie Jones (in support of Mr. Michel’s reappointment)
7.5.8. Rodney Black (in support of Mr. Michel’s reappointment)
7.5.9. Heather Browning (in support of Mr. Michel’s reappointment)
7.5.10. Sarah Lewis (in support of Mr. Michel’s reappointment)
7.5.11. Amanda Barry (in support of Mr. Michel’s reappointment)
7.5.12. Jessica Henschen (in support of Mr. Michel’s reappointment)
7.5.13. Michael Laughlin (in support of Mr. Michel’s reappointment)
7.5.14. Alicia Plummer (in opposition to Mr. Michel’s reappointment)
7.5.15. Edward Parker (in opposition to Mr. Michel’s reappointment)
7.5.16. Belden Batiste (in opposition to Mr. Michel’s reappointment)

7.5.17. George Mahdi submitted a comment form, but declined the opportunity to
speak (the comment form was in opposition to Mr. Michel’s
reappointment)

7.5.18. Dierdre Lewis (in opposition to Mr. Michel’s reappointment)
7.5.19. Sean Beavers (in support of Mr. Michel’s reappointment)
7.5.20. Annette Cranford-Hamilton (in opposition to Mr. Michel’s reappointment)

7.5.21. Mr. Ciolino noted that confidential ERB Complaint 2025-01, which was
submitted by a former subject of an OIG investigation, is negative. That
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7.6.

7.1.

7.8.

7.9.

7.10.

7.11.

7.12.

7.13.

complaint was forwarded to each board member by email a few days ago
for consideration before this reappointment meeting.

7.5.22. Public comments concluded at 4:43.

Ms. Sentino asked about the status of the public records requests made by Mr.
Batiste. Mr. Michel of the OIG reported on the response by the OIG.

Ms. Richardson asked the OIG employees whether Mr. Michel asked them to
speak. They responded that he informed them of the meeting but did not ask them
to speak. Other employees noted that they have civil service protections.

Ms. Doucette addressed Mr. Batiste. She asked whether there were other
employees at the OIG who were dissatisfied with Mr. Michel. He responded that
there were, but that he would not name them. He reported that he represents the
whole community including those workers.

Ms. Callia noted that the complaints brought to the board were thoroughly
investigated over the course of more than a year. The board was not able to get
proof of the misconduct alleged today. The board spent a significant amount of
money to investigate the allegations.

Ms. Callia moved to reappoint Mr. Michel as inspector general to a second four-
year term.

Ms. Doucette seconded the motion.

Ms. Sentino noted that the comments today were comments about the same
alleged misconduct that the board investigated in depth. She is voting today on
Mr. Michel’s performance as IG. She is not voting today on personal matters. She
is voting on Mr. Michel’s production.

The board voted unanimously to reappoint Mr. Michel to another four-year term.

Executive Session

8.1.

8.2.

After a motion, duly seconded, the board voted unanimously at 5:04 p.m.to go
into executive session pursuant to Louisiana Revised Statutes section 42:17(A)(4)
to discuss investigative proceedings regarding allegations of misconduct, namely,
ERB Complaint No. 2025-01.

After a motion, duly seconded, the board voted unanimously to return to general
session at 5:14 p.m.

Resolution of Complaint 2025-01

9.1.

After a motion, duly seconded, the board voted unanimously to dismiss ERB
Complaint 2025-01. The board dismissed the complaint for failure to allege a



ETHICS REVIEW BOARD MEETING MINUTES

10.

prima facia violation of the City of New Orleans Code of Governmental Ethics. In
addition, the board noted that it lacks jurisdiction to grant the relief that the
complainant requested.

Adjournment.

10.1. A motion was made to adjourn the ERB meeting.

10.2. The motion was seconded.

10.3. The ERB unanimously voted to adjourn. The meeting was adjourned at 5:15 p.m.

* END *



NOUF

NEW ORLEANS UNIFIED FRONT
FOR IMMEDIATE RELEASE
Belden Batiste
(504)259-3766
3/6/2025

More than $200,000 in taxpayers’ money wasted by City’s ERB defending persisting claims against
Mr. Michele vindictive, racist, misogynist tendencies and professional misconduct as Inspector
General.

Today, NOUF announced that it has filed a complaint against Inspector General Ed Michele and the New
Orleans Ethics Review Board with the Louisiana Board of Ethics, calling for an investigation regarding a
litany of grievances when it comes to biased reporting, conflicts, and professional misconduct that has
come to light.

NOUF released a report, “Inspecting the Fox that Watches the Henhouse” which unveils the
community’s grievances with current Inspector General Ed Michele. The coalition claims Mr. Michele has
been a source of his own waste of taxpayer dollars, abuse of power, and fraudulent misrepresentations to
the public. This OIG operates under a veil of hypocrisy, the report concludes.

NOUF’s position is that the Ethic Review Board (ERB) is culpable, as it is summarily dismissive of citizen
and OIG workers’ complaints against Mr. Michele. The lack of accountability has corrupted the practices
and compromised the objectiveness of the OIG. In its report, the coalition presents evidence that lays
bare how the ERB has created a facade when it comes to investigating the corrupt wrongdoing of Mr.
Michele—blindly granting leniency and deference to the Inspector General at taxpayers’ expense. The
coalition condemns the scheme ERB established as a covert practice of paying attorneys via large NO
BID contracts off of taxpayers’ money to investigate complaints against Mr. Michele. These investigations
are intentionally coordinated by the board chair to leave no paper trail of deliberations behind for the
public to request.

A recent public records request submitted by NOUF to the OIG went largely ighored, whereby sources
inside the OIG’s office have reported intentional delays and withholding of Michele’s city credit card
expenses, performance evaluations, and other undisclosed legal and settlement expenses. The
obstruction of the public records request is being personally orchestrated by the Inspector General
himself, according to the sources.

Page 1 of 2



Cont’d

Call for Action

The organization demands: 1) resignation of current ERB board members, 2) reconstitution of the ERB
and OIG offices, and 3) City Council adoption of new amendments to the city charter to restore public
trust in the OIG and to follow-up with its own investigation into this operation.

NOUF is also calling on the ERB to halt any discussions at its upcoming board meeting to renew the
Inspector General’s more than $256,000 salary, until the Inspector General responds to the public

records request from the community. The coalition is diametrically opposed to the renewal of Mr.
Michele’s contract.

HHAHH

Page 2 of 2



NEW ORLEANS UNITED FRONT

MEDIA ADVISORY
2/24/2025

POC, Beldin Batiste
504-259-3766

NOUF Calls for the Termination of Inspector General, Ed Michele

ew Orleans United Front (NOUF), a coalition of grassroot community organizations focused

on government accountability, will be releasing a report, Inspecting the Fox that Watches
the Henhouse: A report on the New Orleans Inspector General, Edward Michel. The Group is
calling for the termination of Mr. Edward Michel’s contract to serve another term as Inspector
General. His contract is up for renewal at a meeting of the Ethics Review Board (ERB) scheduled
for March 10™ 3:30p.m. at Loyola University’s Law School 526 Pine Street Rm 308.

NOUF Position Statement

€€ Mr. Ed Micheleis culpable in creating waste, abuse and fraud during his tenure in the
office while being entrusted by this community to police others—making him a
hypocrite to the mission and purpose of this office. Throughout his tenure, Mr. Michel’s
insidious character flaws have costed taxpayers’ real money. Countless examples exist
whereby the ERB summarily dismissed citizens’ and OIG workers’ complaints against Mr.
Michel from racial and gender discrimination to his retaliatory targeting of public officials
and his former employees. The ERB failed to act in accordance with the city’s charter.
Nefariously, the ERB deployed covert tactics to protect and shield from public view the
sunken cost of his misdeeds, ethical violations, and wasteful spending. The NOUF report
will lay bare the evidence that points to unprofessional conduct and acts by Mr. Michel
that have tarnished the integrity of the office of under his leadership—which long before

this moment, constituted justification for his removal from this office.”

NOUF calls for the resignation of current board members and the reconstitution of the ERB for
their negligible oversight. NOUF will provide recommendations for policy reforms related to this
office.

Media will be invited to a press conference to be announced immediately after
Mardi Gras

HH#
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3/6/2025

City of New Orleans Ethics Review Board
525 St. Charles Avenue
New Orleans, LA. 70130

Dear Members of the Ethics Review Board:

I write this letter to urge and request you all vote favorably for the reappointment of Mr. Ed Michel as the
Inspector General for the Parish of Orleans. I'm also requesting confidentiality of this letter per the city
ordinance creating the ethics review board. I have extensive knowledge of the Office of Inspector General
and the Ethics Review Board having served on the New Orleans City Council and in the Louisiana
Legislature. I am also a former employee of the Orleans Parish Communications District where I was the
Director of Support Services. In each of these roles, I cooperated with the OIG in his work.

I witnessed the thorough investigative leadership of Mr. Michel and his staff. The reports produced by the
OIG under Mr. Michel’s leadership are thorough and provide valuable information and guidance to other public
officials and agencies.

During my public service career, I have consistently found Mr. Michel to exemplify ethics and integrity,

demonstrating a strong pride in the quality of the OIG’s work. I wholeheartedly endorse and recommend the
reappointment of Ed Michel as the Inspector General of Orleans Parish.

Sincerely,

Jared C. Brossett

cc: Dane Ciolino, Executive Administrator, Ethics Review Board
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Public Comment for the Ethics Review Board Consideration of Reappointment of OIG Ed Michel -
3/10/25

From Cook, James <jim.cook@sheraton.com>
Date Sun 09-Mar-25 4:57 PM

To erb@nolaerb.gov <erb@nolaerb.gov>
Cc Dane S. Ciolino <dane@daneciolino.com>

My name is Jim Cook. | am the General Manager of the Sheraton New Orleans Hotel and the
current Chair of the Business Council of New Orleans and The River Region. The comments
below represent the position of the Business Council regarding this issue.

The Business Council was a key partner in the post-Katrina reform effort that resulted in the
creation of Office of the Inspector General, its dedicated funding and the appointment of the
City's first-ever Inspector General. The office's mission requires independence that transcends
election cycles and the risk of political interference, and it was structured in a way to protect
against these intrusions.

Given this year's changeover to a new mayor and city council, we urge continuity in the
Inspector General's office to ensure stability in the transition oversight. We also note that the
work and output under this Inspector General when viewed through the key metrics of reports
issued, dollars saved and return on citizens' investment show growth over time. The Inspector
General's 2025 work plan aligns with important areas of concern and impact, and should be
accomplished without the interruption, delay or the inefficiency a new search process would
require. Finally, we note that the responsibility of the Inspector General to publicly address key
areas of government's underperformance creates a unique vulnerability to criticism or
retribution.

Finally, this inspector general has demonstrated the independence, courage, and nonpartisan
reporting needed to promote public confidence and transparency, and we ask this Ethics
Review Board to demonstrate and assure the public of objectivity, integrity and

independence during this evaluative process and ensure continuity in the workflow of the Office.

Jim Cook
Chair
Business Council of New Orleans and the River Region



@ Outlook

New Orleans Inspector General Reappointment

From Karl Fasold <karlf@911nola.org>
Date Mon 10-Mar-25 8:37 AM

To DaneS. Ciolino <dane@daneciolino.com>

Esteemed members of the Ethics Board:

I’m writing to you today to endorse and recommend the reappointment of Edward Michel as New
Orleans Inspector General.

| have worked with Mr. Michel and his staff regarding each of the inquiries and investigations they have
pursued with respect to the Orleans Parish Communication District, first as the Director of Technology (in
which role | was responsible for providing the data requested of a non-financial or policy nature by the
NOOIG) and more intensely as the Executive Director. In all cases he and his personnel have been
consummate professionals, following the data and evidence to logical conclusions.

| welcome any opportunity to work with the OIG and his staff. While it can be embarrassing or humiliating
to discover you’ve been making mistakes, or in ignorance of the law or regulations, they have always
worked in a non-judgmental manner to educate, inform, and support our work to correct issues identified.
They are assisting us to become the best agency we can be.

| am aware of the controversies that have arisen during Mr. Michel’s tenure, and the groups that are
advocating for his removal. | have not personally witnessed or been told of any inappropriate comments,
misogynist or racial discrimination, or discrimination based upon sexual orientation. | have not heard any
concerns from my staff who have worked with the OIG or his staff on any of these topics either. Having
come to know a number of his staff members, | don’t believe they would tolerate or remain working for
anyone who personified those attributes that he’s been accused of (without any evidence or censure
following your investigation of them).

My only agenda is to ensure my agency is compliant with all applicable regulations and statutes, and
that we are providing the services to the Field First Responders, Citizens, and Visitors to the City of New
Orleans in the best manner possible. As such, having Mr. Michel as the NOOIG provides a validation
that we are doing so. He goes where the problems are and works to resolve them. From my
observations, the same cannot be said of those advocating for his removal. Their attacks seem rooted in
attempts to remove the spotlight from their own issues (many brought to light by the efforts of the
NOOIG) and instead remove the messenger.

Thank you for your consideration and allowing me to provide this feedback.

Karl Fasold

Karl Fasold, ENP, CPE

Executive Director

Orleans Parish Communication District
(New Orleans 9-1-1/3-1-1)

118 City Park Ave

New Orleans, LA 70119
Office: 504-671-3615
Fax: 504-671-3608



karlf@911nola.org
karlf@opcdla.gov
www.opcdla.gov

helpdesk: 504-671-3926
helpdesk@911nola.org

This electronic message and all contents and attachments contain information from the Orleans Parish
Communication District. If you have received this message in error, please advise us and destroy the
original message and any copies.
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Re: Edward Michel

From Rita Glavin <rglavin@glavinpllc.com>
via nolaerb.gov

Date Thu 06-Mar-25 8:16 PM
To DaneSS. Ciolino <dane@daneciolino.com>; erb nolaerb.gov <erb@nolaerb.gov>

Mr. Ciolino,

| understand that Edward Michel is up for consideration for another term as Inspector General for the
City of New Orleans.

| confirm everything that | represented to you in December 2021. To be clear, | have maintained my
relationship with Edward Michel since my last email to you. He is a person of great integrity,
understands the rule of law, is a hard worker for the public good, and he is a fundamentally decent,
empathetic, and pragmatic human being.

| have worked with many people in my roles as a prosecutor, defense lawyer and civil litigator. Edward
Michel is a rock star and | cannot recommend him more highly.

| am available and welcome, at any time, to answer any questions you have about Edward Michel.

Regards,
Rita Glavin

Rita M. Glavin

Glavin PLLC

156 West 56th Street, #2004
New York, NY 10019

tel: (646)_693-5505

rglavin@glavinpllc.com

Confidentiality Notice: This e-mail is intended only for the person or entity to which it is addressed and may contain information that is privileged,
confidential or otherwise protected from disclosure. If you have received this e-mail in error, please notify Glavin PLLC by return e-mail and destroy the

original message and all copies thereof.

From: Dane S. Ciolino <dane@daneciolino.com>

Sent: Wednesday, December 15, 2021 2:57:52 PM

To: Rita Glavin <rglavin@glavinpllc.com>; erb nolaerb.gov <erb@nolaerb.gov>
Subject: Re: Edward Michel

Received. Thanks.



Dane

Dane S. Ciolino

M: 504-975-3263
dane@daneciolino.com

From: Rita Glavin <rglavin@glavinpllc.com>
Sent: Wednesday, December 15, 2021 1:54 PM
To: erb nolaerb.gov <erb@nolaerb.gov>
Subject: Edward Michel

All—

| understand that Edward Michel is being considered for the permanent Inspector General position for
the City of New Orleans. | have no doubt that Ed is the right person for this job and will do right by
the City and its citizens in this important post.

| have known Ed since 1999, when | was a prosecutor with the U.S. Department Justice's public
corruption unit based in Washington, D.C. Ed was an FBI agent in Mobile, Alabama and we worked
closely together for two years on a police corruption investigation. Ed worked tirelessly on that
matter, with little help from other agents because of resource limitations. Six police officers were
charged with, among other things, extortion and civil rights violations in connection with taking
money/property from individuals who were stopped or arrested. The investigation was a complex one,
which included executing a search warrant on the Prichard Alabama Police Department that Ed
supervised. The evidence recovered from that search was criticism to furthering our investigation.

Ed was a true partner to me throughout that investigation and the two trials that followed. His work
ethic, integrity, intelligence, and good humor were invaluable. He knows how to conduct
investigations, work well with others, and, most importantly, do the right thing. | trusted him
completely, and recommend him for this position without hesitation.

Please call me if you have any questions.

Rita Glavin

Rita M. Glavin

Glavin PLLC

2585 Broadway #211
New York, NY 10025

tel: (646) 693-5505
rglavin@glavinpllc.com

Confidentiality Notice: This e-mail is intended only for the person or entity to which it is addressed and may contain information that is privileged,
confidential or otherwise protected from disclosure. If you have received this e-mail in error, please notify Glavin PLLC by return e-mail and destroy the

original message and all copies thereof.
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Inspector General

From Michael Hecht <MHecht@gnoinc.org>
via nolaerb.gov

Date Mon 10-Mar-25 8:13 AM
To DaneSS. Ciolino <dane@daneciolino.com>; erb nolaerb.gov <erb@nolaerb.gov>

Cc  holly.callia@beonpath.com <holly.callia@beonpath.com>

Dear Ethics Review Board,

The creation of the Office of Inspector General was a key post-Katrina reform for New Orleans. The
office’s mission to ensure efficient and ethical provision of government services demands that it exists
outside of political cycles and interference.

With this in mind, it is important that we have continuity in the Office of Inspector General, as we are on
the verge of a new Mayor and City Council. Furthermore, the work of Ed Michel and his office has been
beneficial to the City of New Orleans in terms of the transparency, public confidence, and return on
citizen’s investment. The Inspector General's 2025 work plan should be allowed to go forward, and not
be hindered by the interruption and delay inherent in a search for a new Inspector General. We
recognize that some may criticize the Inspector General, but this is inherent to the office’s mission.

Ed Michel has demonstrated apolitical independence and responsibility, and has been effective for the
people of New Orleans. On behalf of Greater New Orleans, Inc., we urge the Ethics Review Board to
reappoint Ed Michel as Inspector General.

Michael Hecht
President & CEO
Greater New Orleans, Inc.

Michael Hecht

President & CEO

Greater New Orleans, Inc.
1100 Poydras Street, Ste. 3475
New Orleans, LA 70163
mhecht@gnoinc.org

M - 504.715.5037
@MHechtGNO
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