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Introduction
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Requested Capital 

Funding 2022-2026



City of New Orleans 5

2022 – 2026 Requested Capital Funds by Grouping

Category Total Appropriation Request

Streets & Storm Water Management (Sustainability) $885,000,000.00

Improvement of Public Spaces (Parks, Libraries, Museums, 

Other Public Facilities)
$233,421,597.00

Public Safety (NOPD, NOFD, etc.) $139,747,485.00

Airport $125,000,000.00

Total $1,383,169,082.00

The 2022 – 2026 Capital Budget includes over 150 capital budget requests from City Departments and other Agencies
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Projected Revenue 

Sources 2022-2026
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2022- 2026 Projected Funds by Source

Type of Project Total Appropriated

FEMA Reimbursements (FEMA) 285,000,000.00

General Obligation Bonds (Bonds)
$ 200,000,000.00

Self Generated Funds (FMC, NOAB) $ 10,690,000.00

Miscellaneous Capital funds (MCF) $      100,000.00

Total $495,790,000.00

The above noted revenue sources do not include the $274 million from the recently sold bond funds that are being 

applied to projects from the 2021 – 2025 Capital Program.  
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Bond Sale Project Categories

Streets and 
Roads

DPW - $87.1m

Bridges

DPW - $22.4m

Public Safety

CPA - $58.4m

Libraries and 
Museums

CPA - $6.1m

Parks and 
Recreation

CPA - $35.7m

Public Facilities

CPA - $61.1m 

Affordable 
Housing

OCD $18.7m

Storm Water 
Mgmt.

DPW - $65.4m

Project Mgmt.

$12.4m

Public Art & 
Project Mgmt.

$5.4m

Enhanced Flexibility to Accomplish Bond Targets

Total Issuance: $374.3 million* ($300M, $74.3M Premium)
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2022 Capital Budget

Goals
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2022 Capital Budget Goals

▪Accelerate the DPW / SWBNO Joint Infrastructure Recovery 

Response (JIRR) Program

▪Continue work on remaining facilities projects and additional 

projects added thru the recent Bond Sale

▪ Invest in innovative water management projects

▪Continue closeout of FEMA projects to ensure full 

reimbursement
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CPA Facilities 

Highlights
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CPA Capital Projects Portfolio

Phase % Breakdown – By Phase/Count Funding % Breakdown by Phase/Cost

Projects by Phase: $431.5M

▪ Pre-Design $77.2M

▪ Design $48.4M

▪ Bid & Award $51.7M

▪ Construction $111.3M

▪ Complete $149.3M

Bid & 
Award
13%

Complete
35%

Construction
25%

Design
10%

Pre-
Design

17% Projects by Count : 124     

▪ Pre-Design 19

▪ Design 12

▪ Bid & Award 18

▪ Construction 17

▪ Complete 58

Bid & 
Award
15%

Complete
45%

Construction
14%

Design
10%

Pre-
Design

16%
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2020 Department Accomplishments

Completed 15 Capital Projects ($63.2 mil)

City Hall MEP (Supply Side) 

Upgrades
FEMA – $5.1M/ Bonds – $347K

Citywide Generator Installation
HMGP  – $789K 

Low Barrier Shelter – Phase II
CDBG - $5M / Bonds – $277K

Low Barrier Shelter – Phase II
CDBG - $5M / Bonds – $277K
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Facilities Projects
Projects Completed by Year
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2020 55 45%

2021 70 57%

2022 112 91%

2023 124 100%

*Projected Completion
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2022 Department Goals
Complete 42 capital projects at a budgeted value of $91million

Village D’Lest Playground Multi-Purpose Bldg. ($2.1mil)

Criminal Evidence & Processing Center ($25mil)
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DPW Infrastructure

Highlights
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DPW Infrastructure Highlights
Projects Completed by Year – ALL DPW Projects

28 28
18

21
50

147

0

20

40

60

80

100

120

140

160

2019 2020 2021 2022 2023

Actual Completions Projected Completions



City of New Orleans 19

Infrastructure Highlights (cont’d)

JIRR PROJECTS - By Phase

Phase # of Projects Total Funding

Pre-Design 15 $273M

Design 92 $527M

Bid & Award 33 $234M

Construction 58 $492M

Complete 30 $132M

Total 228 $1.6B

DPW JIRR Project Breakdown by Phase
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Infrastructure Highlights - DPW

▪ JIRR Program spending accelerated, approximately 5% ($75M) 
of City’s $1.6B Obligation Reimbursed 

- Completed 30 road projects worth $132M

- 58 road projects under construction worth $492M

- 11 JIRR projects worth $78M are projected to begin in the 4th Quarter 
of 2021.  

▪Procuring new equipment to improve in-house asphalt paving 
operations 

▪Updating City Code to increase enforcement capabilities re: 
stormwater and encroachments in the ROW

Over $2.2B of combined DPW/S&WB work across the City



JIRR Adaptability / 
Continuous Improvement 

✓ Moving to Task Order Based Contracts (Limits the 
number of blocks under construction at one time)

✓ Consistent Performance Evaluations
✓ Infrastructure Leadership Team Site Visits  / Weekly 

meetings with project team to ensure accountability 
and better overall coordination of projects

✓ Two-Week Look Ahead Schedules Due 48-hours 
ahead of bi-weekly progress meetings
▪ Unauthorized Work = Non-Payment 
▪ Deviation from Approved Scheduled = Non-

Payment 
▪ Failure to Submit Two-Week Look Ahead = Non-

Payment
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Resilience & 

Sustainability Highlights
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Hazard Mitigation Grant Program
Project Name Budget Status

Dillard University Drainage Project $6,582,102 Closeout

Pontilly Drainage Project $15,533,000 Construction

Mirabeau Water Gardens $16,300,000 Advertisement

Hagan Lafitte Drainage Upgrades and Green 

Infrastructure

$7,000,000 Construction

Lakeview Drainage Upgrades and Green Infrastructure $5,000,000 Combined with Lakeview City Park

St Roch Section 1 $7,500,000 Advertisement

Drainage Pump Station 01 (Broadmoor) Drainage 

Upgrades and Green Infrastructure

$50,992,560 100% Design awaiting EHP clearance

Oak Park Green Infrastructure $1,496,983 Advertisement

Lakeview City Park $18,000,000 90% Design

TOTAL $110,396,550

Detailed Project info can be found at https://nola.gov/resilience/projects/
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National Disaster Resilience Projects 
Project Name Budget Status

Mirabeau Water Gardens- Enhancements $11,500,000 Planning

Dillard Wetland $6,300,000 60% Design

Blue-Green Corridors $40,000,000 90% Design

St. Anthony Green Streets $18,663,095 90% Design

Pontilly Neighborhood Enhancements to Dwyer Canal $3,000,000 Planning

London Canal Art Installation $500,000 90% Design

Milne Campus Green Infrastructure $8,000,000 Planning

St Bernard Neighborhood Campus $10,000,000 90% Design

Homeowner Resilience Retrofit Program $5,000,000 Construction

Microgrids $5,000,000 Planning

Energy Redundancy and Monitoring $1,034,839 Planning

Water Monitoring Network $1,081,352 75% Design

Workforce Development $3,000,000 Procurement

Total $141,260,569

Detailed Project info can be found at https://nola.gov/resilience/projects/


