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Policy Statement1 
1. The New Orleans Police Department (NOPD) shall promote and strengthen community 
partnerships, work constructively with the community, ensure collaborative problem solving, 
ensure ethical and bias-free policing, and work to increase community confidence in the 
Department.  

2. The New Orleans Police Department will effectively engage the community in collaborative 
problem solving. NOPD will partner with residents and stakeholders to identify and solve 
problems that contribute to crime, fear of crime, and quality of life problems in communities. The 
Department is committed to proactively solving problems as well as reacting to their harmful 
consequences.  

3. The mission of the New Orleans Police Department is to provide professional police services to 
the public to prevent crime, maintain order and protect life and property. NOPD is committed to 
the philosophy and practice of community problem-oriented policing to inform organizational 
decisions, shape policies, identify training needs, and prioritize crime fighting by engaging each 
neighborhood and community organization in collaborative problem-solving partnerships. 
Community problem-oriented policing, and community policing and engagement are critical 
methods toward achieving NOPD’s mission.  

4. The New Orleans Police Department will collaborate with community stakeholders and partners 
on policing and engagement efforts. The Department encourages its members to develop problem 
solving partnerships with community residents.  

5. NOPD recognizes that it serves many diverse communities. Communities arise not only from 
shared geography but also social ties, common perspectives, and shared circumstances (for 
example, the LGBTQ+ or LEP community). NOPD shall seek to engage all communities in its 
community policing and engagement efforts.  

6. NOPD’s recruitment efforts shall focus on hiring officers who can build relationships and work 
collaboratively with all communities.  

7. This Chapter operates in tandem with many programs and policies focused on properly serving 
and collaborating with a variety of communities, including but not limited to Chapter 41.13 – 
Bias-Free Policing, Chapter 41.13.1 – Interactions with LGBTQ Persons, and Chapter 55.4 
– Limited-English Proficiency Services.  

 
1 New Orleans Police Department Policy Chapter 10.0: Community Policing and Engagement 
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8. The Department sets forth its community policing vision in its Community Policing and 
Engagement Manual. The Department shall review the Manual annually and update the manual as 
necessary. 

 

Definitions2 
Community Engagement: Activities that foster positive interactions between citizens and 
officers, employ community policing ideals, create opportunities for constructive exchanges, and 
foster substantive collaboration with the community, while enhancing trust and legitimacy. 

 Community Liaison Officer (CLO): A member of the NOPD who is responsible for facilitating 
communication between the community and their assigned police district. A CLO’s primary 
function is to focus on problem-oriented policing and resolution in the communities they serve, 
specifically to address community quality of life issues and build trusting relationships between 
the NOPD, District, officers and the residents and stakeholders in each police district. 

 Community Policing: A philosophy and operational strategy that promotes organizational 
practices that support the systematic use of partnerships and problem-solving techniques to work 
with the community to address the immediate conditions that give rise to public-safety issues such 
as crime, social disorder, and fear of crime.  

Community Policing Forms (CPF): The document used by the NOPD to record and track 
Community Policing and Engagement activities, such as events, meetings, quality of life concerns, 
problem-solving initiatives and actions, and updates to District Community Policing Plans. Forms 
are completed by the officers engaged or responsible for the resolution of the issues.  

Community Policing Plan: A district-specific blueprint of collaborative partnerships with the 
community. The Community Policing Plan will address the unique needs of the communities 
serviced in each District. Each district’s Captain is responsible for the plan development.  

Community Policing Signals: Community Policing signals allow the Department to document 
specific tasks for proactive and community policing. The signals are Area Check, Business Check, 
Directed Patrol, Residence Check, Quality of Life, and Walking Beats. When dispatched on 
community policing signals, officers will employ procedural justice techniques.  

Area Check: Officers will utilize the area check signal when patrolling an area within the 
district that has been pre-determined as an important area either by the community or the 
Department.  

Business Check: Officers will utilize the business check signal to engage occupants at a 
business within the district.  

 
2 New Orleans Police Department Policy Chapter 10.0: Community Policing and Engagement 
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Directed Patrol: Officers will utilize the directed patrol signal to execute a focused 
collaborative problem-solving, departmental problem-solving, or community policing and 
engagement in the targeted area.  

Residence Check: Officers will utilize the residence check signal when the officers 
physically exit the patrol car and engage occupants at a specific residence absent a call for 
service.  

Quality of Life: Officers will utilize the quality-of-life signal when responding to any type 
of quality-of-life problem.  

Walking Beat: Officers will utilize the walking beat signal while executing a defined and 
assigned walking beat.  

New Orleans Neighborhood Police Anti-Crime Council (NONPACC): NONPACC is a 
partnership amongst the community, district captains, and officers to create conversations, identify 
problems, and devise solutions. Members of the public voice their concerns directly to the District 
Captain during face-to-face meetings.  

Police Community Advisory Board (PCAB): A board consisting of five to seven citizen 
volunteers from their respective police districts. PCAB members serve a two-year term and meet 
quarterly to address community issues. The City’s Office of Neighborhood Engagement 
coordinates the application and selection process for PCAB volunteers. The Superintendent has 
final approval for the selection of members to serve on PCABs.  

Problem: A situation that concerns, causes, or carries the potential to cause harm to citizens, not 
just the police. A problem generally involves a situation of substantial community concern, or 
repeated incidents occurring in a community with related characteristics (time, place, behavior, 
victim(s), offender(s)) that concern the community.  

Problem-Oriented Policing: A proactive problem-solving approach that uses the SARA model 
to focus on proactive solutions, specific crime problems and achieving crime and fear reduction 
results. The problems should be those that the community recognizes as important.  

Procedural Justice: Procedural justice refers to the idea of fairness in the processes that resolve 
disputes and allocate resources and specifically how the characteristics of police community 
interactions shape the public’s trust of the police. Procedural justice speaks to four principles, often 
referred to as the four pillars:  

(a) Fairness in the processes 

 (b) Transparency in actions  

(c) Opportunities for voice  

(d) Impartiality in decision making  
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Scanning, Analysis, Response, Assessment (SARA) Model: An approach wherein the 
community and the department work together to scan for problems, analyze information, respond 
through implemented strategies, and assess the effectiveness of implemented strategies. 

Community Engagement and Policing Activities: Overview 

During the 2nd quarter, the New Orleans Police Department continued its commitment to 
engaging the community in problem solving through strategic partnerships. The New Orleans 
Police Department, in collaboration with several of our community stakeholders, met senior and 
youth residents to discuss personal safety, address crime concerns, and build trusting 
relationships.   
 

The Community Engagement Section kicked off its spring session of the Citizens Police Academy 
graduating 16 participants. With the assistance of our Top Detective McGruff, we have continued 
to reach youth, offer conflict resolution and bullying exercises.  

Below is a list of community events participated in by the Community Engagement Section Team: 

The community engagement section hosted its Spring Session Citizens Police Academy.  

     

The Recruitment and Community Engagement team participated in the Tulane Federal Career Day. 
The Federal Career was a collaboration of Federal, State and Local Law Enforcement Agencies 
meeting with Tulane University Students to speak about careers paths in Law Enforcement.   

 

   

The Community Engagement Team met with the Senior Residents at Providence Community 
Housing to address community concerns and provide vital safety information. Our Senior residents 
are an important part of the community.  
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The Community Engagement Team participated in Neighborhood Cares Day in the Eastshore 
Community. Residents received information on upcoming events, such as Night Out Against 
Crime, Citizens Police Academy, District NONPACC/APAC meetings, and PCAB meetings.  

                   

 

The New Orleans Police Department participated in the Positive Minds Positive Movement 
Summer Camp. The officers participated in mentorship, conflict resolution exercises, and 
relationship building skills.  

 

         

McGruff and the Community Engagement team participated in the Family Fun Day with the Office 
of Violence Prevention and Park and Play at Pontchartrain Park.  
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Police Community Advisory Board (PCAB) 
PCABs allow community members an opportunity to meet and discuss problem areas that directly 
affect each of their districts. During the 2nd quarter, all district boards held their scheduled 
meetings. The New Orleans Police Department remains committed to working and collaborating 
with PCAB and the Mayor’s Office of Neighborhood Engagement to ensure this program is a 
success and the community feels they have a voice in the problem-solving solutions that directly 
affect their community.  

Mayor’s Office of Neighborhood Engagement (ONE), NOPD and the PCAB Presidents held two 
meetings to discuss new procedures to follow based on the upcoming revisions of the PCAB 
Manual. As a result of one of those meetings, the PCAB Presidents voted to have the board 
presidents attend the Training Advisory Committee meetings and participate on a rotating basis in 
2026. This will allow every board president to sit in on the meetings a discuss any potential training 
needs they see to improve officer performance, safety tactics, and community and police 
relationships.  

The Community Engagement Review Procedures require the following to determine compliance 
with the PCAB Meeting and Recommendation requirements: 
 

PCAB Meetings & Recommendations Review: Checklist3 
PCAB Meeting Attendance—Did the District Captain, or District Lieutenant, attend a scheduled 
PCAB meeting? [Y/N/NA]  
PCAB Recommendation Timeliness—Did the District Captain accept or reject the 
recommendation within 20 business days? [Y/N/NA]  
NOPD Response – Did the District Captain explain the reason for a rejection? [Y/N/NA]  
Course of Action –Did the NOPD District Captain document the next course of action for any 
recommendation that is adopted? 
 

2025 Q2 

District 
Meeting 
Attendance 

Recommendation on 
time NOPD Response 

Course of 
Action 

 
3 A response of “N/A” will be given for applicable answers when no recommendation was submitted.  
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1st  Y N/A N/A N/A 
2nd Y Y Y Y 
3rd Y Y Y Y 
4th Y N/A N/A N/A 
5th Y Y Y Y 
6th Y N N/A N/A 
7th Y N/A N/A N/A 
8th Y N/A N/A N/A 

 

 

District Quarterly Initiatives and Reports  
The sub-sections give a detailed overview of each district’s Community Policing Signal usage, 
Community Policing Forms assessment and scorecard, Community Policing Plan updates, Geo-
deployment data, NONPACC/APAC Meeting assessment, and the progress and/or initiation of 
POP Projects. The district data has been separated to illustrate the holistic overview of all 
Community Engagement tools and mechanisms working together to achieve district specific goals.  
The data collected will vary in each district as they each have different focuses, goals, tasks, and 
measurable achievements specific to their area and community on a continuous basis.   

• Community Policing Signals: NOPD uses community policing signals to document both 
its response to district Community Policing Plans and its broader community policing 
activities.  The goal of Community Policing Signals is to track officers’ efforts to build 
relationships and partnerships with citizens, business owners, and stakeholders in their 
perspective districts. Community Policing signals are used to capture proactive self-
initiated problem-solving activities, as well as quality of life activities, in an efficient, geo-
coded, time-stamped manner. NOPD can track its community policing activities and 
analyze the impacts of those efforts. In the second quarter of 2025, NOPD initiated 11,483 
community policing signals throughout all eight districts and specialized patrols. The 
community policing signals and new coding name are included below: 

Area Check (22A) Officers will utilize the area check signal when patrolling an 
area within the district that has been pre-determined as an important area either by 
the community or the Department. An important area is a location where there is 
an issue that requires increased patrol. An important area can be determined by an 
increase in calls for service for a type of police matter, or crime trend, increase 
citizen complaints regarding crime or disorder in an area, or an area of focus 
indicated in the District Community Policing Plans. This signal is also used when 
patrolling a general area without a specific problem-solving strategy attached. 
Officers are scanning the area when utilizing this signal. 

Business Check (22B) Officers will utilize the business check signal to engage 
occupants at a business within the district. 
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Directed Patrol (22D) Officers will utilize the directed patrol signal to execute a 
focused collaborative problem-solving, departmental problem-solving, or 
community policing and engagement in the targeted area. For example, a 22D 
would be used to conduct any police activity linked to a problem-oriented policing 
project documented in the District’s Community Policing Plans, among other 
reasons. 

Residence Check (22R) —Officers will utilize the residence check signal when 
the officers physically exit the patrol car and engage occupants at a specific 
residence absent a call-for-service. 

Quality of Life (21Q) Officers will utilize the quality-of-life signal when 
responding to any type of quality-of-life problem. Quality of life concerns include, 
but are not limited to, citizen concerns regarding abandoned vehicles, blighted 
property, illegal tire dumping, and noise complaints. Quality of Life (QOL) matters 
include all issues where citizens request assistance from NOPD, excluding criminal 
complaints or threats to public safety.   

Walking Beat (22W) Officers will utilize the walking beat signal while executing 
a defined and assigned walking beat. 

• Community Policing Forms Assessment and Scorecard: Community Policing Forms 
(CPFs) were implemented to highlight various community policing efforts in each district. 
In addition to community policing signals, the department continues to support community 
groups by capturing outreach and problem-solving partnerships through documentation on 
Community Policing Forms. Documentation of community engagement activities and 
district plan updates are housed in an electronic internal database called SharePoint. The 
data collected from these form entries are also displayed for public view on the MAX 
dashboard at nopdnews.com/transparency/dashboards/ The NOPD’s completion of the 
CPFs is a major component of tracking and monitoring Community Engagement 
throughout the Department. Assessing these forms for its completeness and accuracy 
determines compliance of the documentation process set forth in the Community 
Engagement Review Procedure and Manual.     
 

During the second quarter of 2025 (April, May, June), NOPD employees throughout the 
Department completed 298 Community Policing Forms. Community Policing Forms 
covering the following appropriate topics:  

a. Strengthening Relationship 
b. Crime Prevention 
c. Problem Solving (SARA) 
d. Crime Trends 
e. Residence Business Security Evaluation 
f. Event Coordination 

https://nopdnews.com/transparency/dashboards/
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g. Meeting 
h. Community Policing Plan 

Of those 298 forms created 161 forms were selected for audit according to the 
Community Engagement Review Procedures4 as explained below: 

 CPF entries are fed into and housed on a secure internal network drive accessible to all 
NOPD personnel (NOPD Web Applications). The PSAB Innovation Manager exports the 
form entries from the database into a Microsoft Excel spreadsheet5 and selects a sample 
size from the entries based on activity type and forms completed for the targeted time frame 
of the audit. The CPF entries are sorted by activity type and saved in five separate Microsoft 
Excel spreadsheets according to the criteria below: 

i. Spreadsheet #1 contains all “Strengthening Relationship”, “Event 
Coordination”, “Meeting”, and “Other” entries. 

ii. Spreadsheet #2 contains all “Crime Prevention” and “Residence Business 
Security Evaluation” entries. 

iii. Spreadsheet #3 contains “Problem Solving (SARA)” entries.  
iv. Spreadsheet #4 Crime Trends6; and 
v. Spreadsheet#5 Community Policing Plans. 

The PSAB Innovation Manager, or designee, selects a sample size from each Spreadsheet 
according to the eight police districts and other divisions completed by Department 
personnel. A randomizer is used to select four (4) form entries from each district on each 
spreadsheet, if a district or division has less than four (4) entries then all entries are selected. 
This process is only used for Spreadsheet #1- #4. All form entries are audited for 
Spreadsheet #5.  
 
An analysis of the CPF assessment will be included in the District Overview and the 
scorecard is provided below. Each District has been notified of their results in each area 
analyzed and areas in need of improvement. The District Captains and his/her Command 
Staff are working to improve the results in each area. District CLOs, SROs, and District 
Administrative Sergeants have attended meetings with the Community Engagement 
Section Manager and/or Innovation Manager of Community Engagement to address the 
areas of the concern and have received reiterated instructions of the expectations with 
Community Policing Form entries (lack of form entries in a category), Community Policing 

 
4 The Community Engagement Review Procedure was developed in 2021, and approved by the U.S. Department of 
Justice, to ensure NOPD’s community engagement activities and community policing philosophy are consistent with 
the U.S. Constitution, other federal, state, and local laws as well as NOPD policy. This is an internal document housed 
with the Community Engagement Section and PSAB.  
5 The data that is collected to conduct this audit and produce the audit results is kept internally and is not released to 
the public.  
6 The “Crime Trends” category forms are no longer being assessed and collected.   
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Signal usage, recommendations received from District PCABs, and NONPACC/APAC 
Meeting recordation requirements.  
 
*The forms submitted regarding Community Policing Plans is based on the plans of action 
for 2023 – 2025. This will be the last quarter of this assessment. Beginning with the 2025 
third quarter report the districts will be audited based on the action plans of 2025 – 2027. 
 
The Community Engagement Review Procedure calls for an assessment of the Procedural 
Justice Scorecard and the Corrective Action taken from the Stop, Search, and Arrest Audit. 
The results of the June 2025 Stop, Search, and Arrest Audit are available at  SSAPJ-Audit-
Report-June-2025-Public.pdf  
https://nola.gov/nola/media/NOPD/Consent Decree/NOPD Audits/SSAPJ-Audit-Report-
June-2025-Public.pdf 
 

The second quarter’s scorecards are below: 

 

Community Policing Scorecard - Overall Summary Review Period: 2Q 2025
Compliance percentages for Consent Decree for community policing form reporting requirements.
* 2021

District

Strengthening 
Relationships, Event 

Coordination, Meetings

Crime Prevention & 
Residence, Business 
Security Evaluation

Problem 
Solving

Community 
Policing Plans Overall

1st 100% 100% 100% 100% 100%
2nd 100% 75% 60% 100% 84%
3rd 100% - 100% 100% 100%
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 92% - 100% 97%
7th 100% 100% 100% 100% 100%
8th 100% 100% - 100% 100%

SOD - - - -
Other - - - -

Overall 100% 95% 99% 100% 98%

Scores below 95% are highlighted in red.

https://nola.gov/nola/media/NOPD/Consent%20Decree/NOPD%20Audits/SSAPJ-Audit-Report-June-2025-Public.pdf
https://nola.gov/nola/media/NOPD/Consent%20Decree/NOPD%20Audits/SSAPJ-Audit-Report-June-2025-Public.pdf
https://nola.gov/nola/media/NOPD/Consent%20Decree/NOPD%20Audits/SSAPJ-Audit-Report-June-2025-Public.pdf
https://nola.gov/nola/media/NOPD/Consent%20Decree/NOPD%20Audits/SSAPJ-Audit-Report-June-2025-Public.pdf
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Community Policing Scorecard - Strengthening Relationship, Event Coordination & MeetingsReview Period: 2Q 2025
Compliance percentages for Consent Decree for community policing form reporting requirements.
* 2021

District
Narrative Describes 

Interaction

Narrative Describes 
Communications/Coll

aborations

Other - Narrative 
Describes 

Problems or 
Interactions

Activity Entered on 
Time

Activity Approved on 
Time Overall

1st 100% 100% 100% 100% 100%
2nd 100% 100% 100% 100% 100%
3rd 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 100% 100% 100% 100%
7th 100% 100% 100% 100% 100%
8th 100% 100% 100% 100% 100%

SOD -
Other -

Overall 100% 100% 100% 100% 100%

Scores below 95% are highlighted in red.

Community Policing Scorecard - Crime Prevention and Residence Business Security Evaluation Review Period: 2Q 2025
Compliance percentages for Consent Decree for community policing form reporting requirements.

District
Narrative Describes the Residence-

Business Security Evaluation 
Narrative Describes the Residence-

Business Security Evaluation Activity Entered on Time
Activity Approved 

on Time Overall
1st 100% 100% 100% 100% 100%

2nd 100% 100% 100% 0% 75%
3rd -
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 100% 100% 67% 92%
7th 100% 100% 100% 100% 100%
8th 100% 100% 100% 100% 100%

SOD -
Other -

Overall 100% 100% 100% 81% 95%

Scores below 95% are highlighted in red.
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Community Policing Scorecard - Problem Solving Review Period: 2Q 2025
Compliance percentages for Consent Decree for community policing form reporting requirements.

District
Narrative 

Describes Problem 
Narrative Describes 

Problem-Solving Actions
Narrative Describes 

Impact of Actions
Activity Entered 

Timely
Activity Approved 

Timely Overall
1st 100% 100% 100% 100% 100% 100%

2nd 0% 100% 0% 100% 100% 60%
3rd 100% 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100% 100%
6th -
7th 100% 100% 100% 100% 100% 100%
8th -

SOD -
Other -

Overall 97% 100% 97% 100% 100% 99%

Scores below 95% are highlighted in red.
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1st District 
The First District’s priorities include the following: 1. Reduce overall crime in the First District 
by utilizing a deployment strategy (GeoDeploy) that assigns the same officers in the same areas, 
which assists officers in recognizing crime trends and building relationships with community 
members. 2. Reduce nuisance and criminal activity under the North Claiborne Avenue underpass 
on weekends as this location accounts for 35% of shootings in the First District. 3. Reduce the 
overall number of car thefts and car jackings in the district. 4. Increase Juvenile Engagement  

The 1st District is neighbors to the historical 8th District encompassing the French Quarter and 
Central Business District; with that being the case this district includes residential homes and 
occupants, tourist attractions, businesses, and schools.   

The detailed count of Community Policing Signals captured by the 1st District in the second 
quarter are shown below. 

First 450 
Quality of Life (21Q)  1 
Area Check (22A)  281 
Business Check (22B)  143 
Directed Patrol (22D)  21 

Community Policing Scorecard - Community Policing Plans Review Period: 2Q 2025
Compliance percentages for Consent Decree for community policing form reporting requirements.
* 2021

District

Community 
Policing Plan 

Narrative 

Community 
Policing Plan 

Updates 
Activity Entered on 

Time

Activity 
Approved on 

Time Overall
1st 100% 100% 100% 100% 100%

2nd 100% 100% 100% 100% 100%
3rd 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 100% 100% 100% 100%
7th 100% 100% 100% 100% 100%
8th 100% 100% 100% 100% 100%

Overall 100% 100% 100% 100% 100%

Audit results for each form are reviewable in the accompanying "Sheet4" spreadsheet.

Preliminary scores are not included in MAX data.

Scores below 95% are highlighted in red.

Scores below 95% are highlighted in red.

file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560125
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560125
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560125
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560125
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560126
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560126
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560127
file://cityofno.com/CNO-FS01/NOPD_DeptData/Compliance_Bureau_Secure/Community%20Engagement/2023%20District%20Plans/1st%20District%20Community%20Policing%20Plan%202023%20(002)%20.docx#_Toc137560127
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Residence Check (22R)  4 
Walking Beat (22W) 0 

 

 

The 1st District holds its monthly NONPACC Meetings on the third Tuesday of each month at 
various locations in the district, including the district station, schools, business venues, and 
community spaces while continuing to utilize Webex, a virtual platform, for attendees to view at 
their convenience. The chart below illustrates the requirements of the NONPACC Meeting 
Assessment for the second quarter.   

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y Y 
May Y Y Y 
June Y Y Y 

 

The 1st District received an overall score of 100% in the assessment of Community Policing Forms 
audited for the second quarter. The First District has remained consistent with completing accurate 
CPFs in all activity types. Of the forms entered by the First District, 19 of those forms were audited 
in the second quarter. 

More detailed information about the 1st District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDFirst/ 

2nd District 
The Second District’s priorities include the following: 1. Reduce Crime, 2. Youth Community 
Engagement, 3. Community Outreach and Transparency. 

The detailed count of Community Policing Signals captured by the 2nd District in the second 
quarter are shown below. 

Second 1524 
Quality of Life (21Q)  3 
Area Check (22A)  892 
Business Check (22B)  606 
Directed Patrol (22D)  23 
Residence Check (22R)  0 
Walking Beat (22W) 0 

 

https://www.facebook.com/NOPDFirst/
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The 2nd District holds its monthly NONPACC Meetings on the second Tuesday of each month at 
the district station, while continuing to utilize Webex, a virtual platform, for attendees to view at 
their convenience. The chart below illustrates the requirements of the NONPACC Meeting 
Assessment for the second quarter.   

 

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y  Y 
May Y Y Y 
June Y Y Y 

 

The 2nd District received an overall score of 84% in the assessment of Community Policing Forms 
audited for the second quarter. Of the forms submitted by the 2nd District, 14 of those forms were 
audited in the second quarter, the district has improved on completing and submitting CPFs in the 
second quarter. 

More detailed information about the 2nd District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDSecond 

3rd District  
The Third District’s priorities include the following: 1. To patrols in areas with increasing numbers 
of abandoned vehicles and illegal dumping. 2. Engagement with youth through school activities 
and events. 3. Community outreach and transparency. 4. Increase Real Time Crime Cameras 
(RTCC) in areas of concern. 

The detailed count of Community Policing Signals captured by the 3rd District in the second 
quarter are shown below. 

Third 774 
Quality of Life (21Q)  43 
Area Check (22A)  656 
Business Check (22B)  74 
Directed Patrol (22D)  0 
Residence Check (22R)  1 
Walking Beat (22W) 0 

 

The 3rd District holds its monthly NONPACC Meetings on the first Wednesday of each month in 
person and via Webex, a virtual platform, for attendees to view at their convenience. The district 
has transition to host hybrid meeting status, holding meetings in-person and virtually. The chart 
below illustrates the requirements of the NONPACC Meeting Assessment for the second quarter.  

https://www.facebook.com/NOPDSecond
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Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y Y 
May Y Y Y 
June Y Y Y 

 

The 3rd District received an overall score of 100% in the assessment of Community Policing Forms 
audited for the second quarter, although no forms were submitted for the activity Crime 
Prevention/Residence and Business Security Evaluation. Of the forms submitted by 3rd District 
24 for this quarter.  

More detailed information about the 3rd District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDThird  

4th District 
The Fourth District’s priorities include the following: 1. Enhance traffic enforcement & patrolling 
strategies to increase visibility within neighborhoods. 2. Enhance youth mentorship & engagement 
activities. 3. Partner with City agencies and community groups to abolish Abandoned vehicles & 
Crime Prevention. 4. Community Contact Engagement.  

The detailed count of Community Policing Signals captured by the 4th District in the second 
quarter are shown below. 

Fourth 1008 
Quality of Life (21Q)  30 
Area Check (22A)  702 
Business Check (22B)  268 
Directed Patrol (22D)  8 
Residence Check (22R)  0 
Walking Beat (22W) 0 

 

Algiers Police Advisory Committee (APAC): The 4th District holds its monthly APAC Meetings 
on the third Wednesday of each month at the district station while continuing to utilize Zoom, a 
virtual platform, for attendees to view at their convenience. The 4th District continues to utilize 
virtual platforms, Zoom and/or Facebook Live, for the convenience of the public meetings going 
forward. Individuals can attend meetings in person; however, the district gets more participation 
from their attendees via the web. The chart below illustrates the requirements of the APAC 
Meeting Assessment for the second quarter.  

https://www.facebook.com/NOPDThird
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Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y Y 
May Y Y Y 
June Y Y Y 

 

The 4th District received an overall score of 100% in the assessment of Community Policing 
Forms audited for the second quarter, consistent with the previous quarter’s scores. Of the forms 
submitted by the 4th District, 18 of those forms were audited for the second quarter. The 4th District 
has continued to maintain compliance in completing CPFs and submitting forms in every CPF 
activity.  

More detailed information about the 4th District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDFourth/ 

5th District 
The 5th District Community Policing Plan priorities include the following: 1. Traffic Enforcement 
in School Zones, 2. Address Public Health and Environmental Concerns, 3. Establish Safe Places 
for Youth, 4. Continue District Sector Walks. 
 
The detailed count of Community Policing Signals captured by the 5th District in the second 
quarter are shown below. 

Fifth 777 
Quality of Life (21Q)  46 
Area Check (22A)  392 
Business Check (22B)  335 
Directed Patrol (22D)  4 
Residence Check (22R)  0 
Walking Beat (22W) 0 

 

The 5th District holds its monthly NONPACC Meetings on the second Wednesday of each month 
at the district station while continuing to utilize Webex, a virtual platform, for attendees to view at 
their convenience. The chart below illustrates the requirements of the NONPACC Meeting 
Assessment for the second quarter. 

 

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y N 

https://www.facebook.com/NOPDFourth/
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May Y Y N 
June Y Y N 

 

The 5th District received an overall score of 100% in the assessment of Community Policing 
Forms audited for the second quarter, which is an increase in score from the first quarter. Of the 
forms submitted by the 5th District submitted 22 forms were audited and reviewed in the second 
quarter and forms were completed in every activity type for CPFs. 

More detailed information about the 5th District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDFifth 

6th District 
The Sixth District’s priorities include the following: Collaborative partnership with community to 
prevent person and property crimes, youth engagement through outreach, youth dialogue and 
school activities, managing issues associated with homelessness with quality of life.  

The detailed count of Community Policing Signals captured by the 6th District in the second 
quarter are shown below. 

Sixth 579 
Quality of Life (21Q)  9 
Area Check (22A)  307 
Business Check (22B)  218 
Directed Patrol (22D)  45 
Residence Check (22R)  0 
Walking Beat (22W) 0 

 

The 6th District holds its monthly NONPACC Meetings on the second Wednesday of each month 
at the district station. Captain Batiste has updated the participation and meeting structure to in-
person NONPACC meetings to better engage with the community. The chart below illustrates the 
requirements of the NONPACC Meeting Assessment for the second quarter. The April meeting 
was canceled due to assisting NOPD VAWA with a Social Resource Fair held at Rosenwald 
Recreational Center. The June meeting yield no community participation however the district was 
prepared to complete the meeting as scheduled. 

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April N N/A N/A 
May Y Y Y 
June Y Y N/A 

 

https://www.facebook.com/NOPDFifth
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The 6th District received an overall score of 97% in the assessment of Community Policing Forms 
audited for the second quarter. Of the forms submitted by the 6th District 11 in the second quarter, 
which is a slight increase from the previous quarter. The district personnel did not submit any 
forms in the activity of Community Problem Solving projects for this quarter.  

More detailed information about the 6th District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDSixth/ 

7th District 
The 7th District’s Community Policing Plan priorities include the following: 1. Focus on Youth 
Engagement, 2. Enhancing the Quality of Life, and 3. Increase Patrol Visibility. 

The 7th District has been having great success with the ability to handle more calls in the district 
with the launch expansion of the Power Watch shift. This has allowed officers to answer more 
calls in a timely manner throughout the district and to balance the workload of the officers.  

The detailed count of Community Policing Signals captured by the 7th District in the second 
quarter is shown below. 

Seventh 577 
Quality of Life (21Q)  4 
Area Check (22A)  501 
Business Check (22B)  71 
Directed Patrol (22D)  0 
Residence Check (22R)  0 
Walking Beat (22W) 1 

 

The 7th District holds its monthly NONPACC Meetings on the third Wednesday of each month at 
various locations in the district, including the district station, schools, and community spaces while 
continuing to utilize Facebook Live, a virtual platform, for attendees to view at their convenience. 
The meetings are posted on the Facebook page for viewer consumption later. The chart below 
illustrates the requirements of the NONPACC Meeting Assessment for the second quarter.  

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y Y 
May Y Y Y 
June Y Y Y 

 

The 7th District received an overall score of 100% in the assessment of Community Policing Forms 
audited for the second quarter and submitted forms for all activities during which there is an 

https://www.facebook.com/NOPDSixth/
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increase of submission from the previous quarter. Of the forms submitted by the 7th District, 43 
forms were audited in the second quarter.  

More detailed information about the 7th District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDSeventh/ 

8th District 
The 8th District Community Policing Plan Priorities include: 1. The Eighth District will partner 
with the community groups within the district to document existing cameras on residences and 
businesses, 2. The Eighth District will continue to work with the Homeless Assistance Unit and 
the City’s Health Department to mitigate homelessness, 3. The Eighth District will partner with 
local agencies to mitigate graffiti on public property and historical buildings, 4. Create new 
partnerships to establish a well-rounded relationship with organizations to improve the quality of 
life within the 8th District and maintain trusting relationships.  
 
The detailed count of Community Policing Signals captured by the 8th District in the second 
quarter are shown below. 

Eighth 155 
Quality of Life (21Q)  1 
Area Check (22A)  118 
Business Check (22B)  34 
Directed Patrol (22D)  0 
Residence Check (22R)  0 
Walking Beat (22W) 2 

 

The 8th District holds its monthly NONPACC Meetings on the third Tuesday of each month at the 
district station and continues to utilize Facebook Live, a virtual platform, for attendees to view at 
their convenience. The chart below illustrates the requirements of the NONPACC Meeting 
Assessment for the second quarter. Clarification of Meeting Minute requirements will be 
thoroughly explained to the District CLO for corrective measures.  

Month 2025 

Meeting 
Held 

Meeting 
Minutes 

Summary of 
Plan 
Updates 

April Y Y N 
May Y Y N 
June Y Y N 

 

The 8th District received an overall score of 100% in the assessment of Community Policing 
Forms audited for the second quarter. Of the forms submitted by the 8th District, 8 of those forms 

https://www.facebook.com/NOPDSeventh/
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were audited in the second quarter but no forms were submitted for the CPF activity of Problem 
Solving. 

More detailed information about the 8th District can be found on their social media platform via 
this web-address https://www.facebook.com/NOPDEighth 

NOPD Security District Area Patrols  
NOPD provides extra patrols in Lakeview and Mid-City areas of the city. These are called the 
Lakeview and Mid-City Security Districts. These areas are in the 1st and 3rd Police Districts and 
have been separated to account for their individual actions. The officers working these security 
districts are tasked with providing extra patrols while using Community Policing Signals. The 
chart below illustrates the amount of CPFs used during the second quarter of 2025.  

Lakeview 3119 
Quality of Life (21Q)  1 
Area Check (22A)  2942 
Business Check (22B)  165 
Directed Patrol (22D)  2 
Residence Check (22R)  9 
Walking Beat (22W) 0 

Mid-City 2520 
Quality of Life (21Q)  1 
Area Check (22A)  1876 
Business Check (22B)  519 
Directed Patrol (22D)  1 
Residence Check (22R)  121 
Walking Beat (22W) 2 

 

Geographic Deployment  
Geographic Deployment (geo-deployment) is a fundamental component of the Department’s 
community policing strategy and helps facilitate more contact between the police and the 
community stakeholders within a particular area. Officers are assigned to the same Car Sector 
(patrol in their vehicle), or a walking beat to get familiar with the citizens and business while 
building relationships in their assigned area. Districts 1-7 have each been divided into 4 (four) Car 
Sectors: Sectors 1, 2, 3 and 4. The 8th District, which encompasses a smaller geographical 
footprint, has been divided into 3 (three) Car Sectors and walking beats (Bourbon Promenade): 
Sectors 1, 2 and 3. 
 
In the event an officer(s) must leave their assigned sectors and handle an incident outside of that 
sector, their supervisor is required to complete a “Deviation Form” to account for their absence in 

https://www.facebook.com/NOPDEighth
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the sector. The Deviation Form is an electronic form that is stored on the Department’s internal 
database for efficient recordkeeping and submission.  
 
During the second quarter, 36 deviation forms were submitted. (1st Dist. – 2 forms, 2nd Dist. - 13 
forms, and 4th Dist. – 21 forms). The main reasons indicated for deviations were insufficient 
staffing.  
 
The chart below illustrates the number of Deviation Forms submitted by each district during the 
second quarter and reflects the reason for deviation that is documented on each form that is 
captured by the electronic management dashboard. Districts that are not listed did not submit any 
Deviation Forms during this timeframe.  
 

 
 
The chart below illustrates which sectors were affected by officer deviations and how many times.  
 

 
 
The charts below illustrate the amount of time officers work within and outside of their sectors for 
the second quarter of 2025.  
 

2025 Q2 
(April - June)    
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District 

Time Out of 
Sector 
(Hrs.) 

Time 
Working 
(Hrs.) 

% of 
Time in 
Sector 

1 4267 9513 55% 
2 3691 8378 56% 
3 4243 9662 56% 
4 3282 7640 57% 
5 5220 10533 50% 
6 4170 9075 54% 
7 4631 10020 54% 
8 2924 8887 67% 

 

Community Engagement Specialized Units 
New Orleans Police Department Athletic/Activity League  
Formally known as the Police Athletic League, the New Orleans Police Department developed the 
New Orleans Police Department Activity and Athletic League. The NOPD’s Athletic/Activity 
League serves youth by coordinating recreational programs the city and assisting with building 
relationships and mentorship opportunities with youth. The uniqueness of this program is that it is 
staffed by a police officer and civilian volunteers. Police Officers throughout the Department 
volunteer their time to participate in these youth focused activities, events, and seminars to engage 
with the youth of the city and gain perspective of their concerns and reservations regarding 
building relationships with the police. This dialogue gives the Department an opportunity to 
change the mindset of the youth and enlighten them of all police roles, responsibilities, divisions, 
and programs within the NOPD.  
 
With the absence of the National PAL program, the Community Engagement Section, with the 
assistance of the School Resource Officers, continued with the department’s Officer Friendly 
presentations, Conflict Resolution and Bullying presentations, Mentorship through athletic 
activities, and Youth Dialogue with Law Enforcement.  
 
A list of Youth Engagement events is listed below for the second quarter: 
 
The Community Engagement team participated in a citywide youth day in collaboration with 
Sisters on a Struggle. Food, Fun, Games, Resources, Mentorship at Conrad Playground.   
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The Community Engagement Team had an opportunity to participate in the Conquering Dreams 
event at Dillard University.  Conquering Dreams provides students mentorship in collaboration 
with Basketball skills to build strong character in youth.  
 

   
 
The Community Engagement team and local basketball coaches met with students at Waldo 
Burton for Basketball and Mentorship. Helping students develop life skills through conflict 
resolution.  
 

   
 
 
LGBTQ+ Liaisons  
The Department’s LGBTQ Liaisons continue to engage with the community on a local and 
national level. It is important to ensure all communities know they are supported by the Department 
regarding public safety and know that crime prevention in most areas starts with relationships and 
partnerships. The LGBTQ Liaisons attended activities in the second quarter of 2025 to show their 
continued dedication to and support of the community.  
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The mission of the NOPD LGBTQ+ Liaisons is centered on inclusivity, community outreach, and 
involvement. Liaisons work in partnership with city agencies and organizations by conducting 
community outreach programs and events that provide insight on issues that exist in the New 
Orleans LGBTQ+ community. 

On June 21, 2025, LGBT Liaison Roberson went to and participated in the Southern Decadence 
Grand Marshal’s press party announcement party that was held at the Bourbon Pub and Parade.  

On July 13, 2025, the Liaisons attended the 4th Annual LGBT Liaisons Drag Brunch with the 
Mayor to support local talent. Also, in July officer Roberson was announced at Oz during a drag 
show because of his continued support as a bridge between the community and police.  

 
  
For the month of June 2025, Superintendent Kirkpatrick approved for Commissioned Members to 
wear their Pride Badges to show Department support of the LGBTQ+ Community and Allies.  
 

 
 
"June is a month of profound significance, celebrating the continuous pursuit of equality, diversity, 
and inclusion for the LGBTQ+ community. In our unique city, we encourage everyone to embrace 
and express their true selves. As part of our commitment to protect and serve, the New Orleans 
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Police Department is dedicated to ensuring a safe environment where all residents, visitors, and 
NOPD personnel can freely express themselves without fear of bias.  
 
---- Superintendent Kirkpatrick 
 
Limited English Proficiency (LEP) Services/Authorized Interpreter (AI) 
During the second quarter, NOPD received 122 LEP calls which indicated individuals would need 
some type of language assistance. At the conclusion of every incident/call answered by an officer 
a “disposition” is given to inform the Department of the outcome of the matter. The disposition of 
“Necessary Action Taken” indicates the officer resolved the call for service and no report was 
required. The disposition “Report to Follow” indicates at the conclusion of the call for service a 
report was required according to policy or requested by the complainant or victim. The disposition 
“Gone on Arrival” indicates that the complainant or victim was not on scene when the officer 
arrived to address the call for service. 

One call labeled “CBC” by dispatch, call back complainant, with no disposition.  

The chart below illustrates the number of Limited English Proficiency (LEP) calls with positive 
dispositions relayed to NOPD by OPCD based on the CAD report for the second quarter of 2025. 
A detailed account of the LEP Services provided by the NOPD is indicated below. 

Month 2025 
Report to 
follow 

Necessary 
Action 
Taken  

Gone on 
Arrival Void/Duplicate/REF  Total  

April 17 6 10 2 35 
May 16 11 10 4 41 
June 15 13 13 5 46 

 

During the second quarter, Officer Leslie Guzman provided information on career paths in Law 
Enforcement for the students at La Sierras Academy. Officer Guzman information provided 
included careers in Law Enforcement, specifically NOPD, department educational requirements, 
incentives for employees, and individual divisions throughout the department.  
 

   

NOPD is breaking language barriers through an International Exchange Program. On May 15, 
2025, visitors representing law enforcement, military and security sectors from 13 different 
countries including Thailand and Romania met with NOPD. Senior Police Officer Leslie Guzman 
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shared insights in training and protocol for officers as they break barriers with those in the public 
with limited English Proficiency. 

 

   
 

For more information on the Department’s Limited English Proficiency Services, Programs, and 
Authorized Interpreters, please reference  NOPD - Consent Decree - City of New Orleans 
(nola.gov) for audit reports and annual reports.  

School Resource Officers (SRO) Reports/Activities 
A School Resource Officer is a designated officer within a District who provides specific support 
to schools. The SRO helps school officials cope with school violence and assists in creating a safe 
and conducive learning environment in public schools. The SRO is not a school disciplinarian. The 
SRO is a law enforcement officer, educator, and counselor. The SRO position also aids the 
Department to build trusting relationships with youth and humanize officers beyond the uniform.  

School Resource Officers are responsible for completing SRO Activity Forms which are reviewed 
by the Community Engagement Section Manager and PSAB Innovation Manager. SROs can also 
document activities in a Community Policing Form if their activity does not correspond with the 
SRO documentation categories. According to NOPD Policy Chapter 1.20: School Incidents, 
School Resource Officers7, SROs are required to document the following activities:  

a. Provide counselling to a student.  
b. Conduct youth engagement activity session(s).  
c. Participate in school activities that build trust and relationships with the school staff and 
students.  
d. Refer students to the school’s counsellor.  
e. Participate in parent-teacher conferences.  
f. Conduct student transport (to school if truant, Juvenile Intake Unit or Truancy Center); g. 
Collaborate with school staff, students, parents, etc. to solve a problem. 

 
7 Chapter 1.20: School Incidents, School Resource Officers 

https://nola.gov/nopd/nopd-consent-decree/
https://nola.gov/nopd/nopd-consent-decree/
https://nola.gov/getattachment/NOPD/Policies/Chapter-1-20-School-Incidents-School-Resource-Officers-EFFECTIVE-8-26-18.pdf/
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 h. Conduct an arrest. 
 i. Distribute any departmentally approved materials to the school or students.  
j. Complete a Juvenile Warning Notice consistent with Chapter 44.3 – Juvenile Warning 
Notice.8 
 
The chart below illustrates the SRO Activity Reports submitted in the second quarter of 2025. 
 
2025                 
Districts 1 2 3 4 5 6 7 8 
April  x x x x x x x N/A 
May x x x x x x x N/A 
June x x x x N/A9 N/A10 x N/A 

 
0 = no form submitted 
X = form submitted 
N/A responses are indicated in the footnote.  
 
The school designated for the 8th District is still under renovation and is closed until further notice.  
 
Victim Witness Assistance  
The Victim-Witness Assistance Unit provides immediate and ongoing support to families and 
victims of homicides, sexual assault incidents, child abuse incidents, and other serious crimes, as 
well as Mental Health Awareness. The VWA Unit also hosts and attends events throughout the year 
to provide awareness regarding available services and resources for the attendees. The VWA Unit 
hosts Community Engagement events, meetings, and seminars to build trust with citizens of New 
Orleans and the families and victims affected by heinous crimes. The Unit also assists those who 
are victims of certain crimes qualify for U-VISAs based on their immigration status.  

See below a detailed breakdown of services provided by the Unit and individuals serviced in the 
second quarter of 2025. In addition, U-VISAs11 were received and processed for completion by 
this unit. 

 

                                                                   1ST QTR      2ND QTR   3RD QTR    4TH QTR             (YTD) YEAR-TO-DATE 
Continuing Victims receiving services        1,273          926             00                 00                             2,199  
New Victims receiving services                    745        1,354            00                 00                                    2,099         
U-VISA Received                                               60             36            00                 00                                          96 
U-VISA Completed                                             48             33       00                 00                    81 

 
8Chapter 44.3: Juvenile Warning Notice and Summons 
9 The 5th District did not have any SRO activities or reports during the month of June due to school closures. 
10 The 6th District did not have any SRO activities to report in the month of June due to school closures.  
11 Information on how to obtain a UVISA can be found at  https://citizenpath.com/faq/u-visa or 
https://www.uscis.gov/humanitarian/v 

https://nola.gov/getattachment/NOPD/Policies/Chapter-44-3-Juvenile-Warning-Notice-and-Summons-EFFECTIVE-12-20-20-(1).pdf/?lang=en-US
https://citizenpath.com/faq/u-visa/#:%7E:text=July%2025%2C%202021,from%20a%20qualifying%20criminal%20activity.
https://www.uscis.gov/humanitarian/victims-of-human-trafficking-and-other-crimes/victims-of-criminal-activity-u-nonimmigrant-status


30 
 

Total # of Victims receiving services             2,126         2,349             00                 00               4,475 
 
 

 
Services provided                                       *Information and        *Information and                                       
                                                                      Referrals                            *Personal Advocacy and 
                            *Personal Advocacy                     Accompaniment 
                   And Accompaniment               *Emotional Support and  
                            *Emotional Support                   *Safety Services 
                 And Safety Services                  *Shelter and Housing 
               *Shelter and Housing           Services 
                  Services  

         *Community Resources          *Criminal and Civil Justice 
                                                                                                                                            System Assistance 
  

Obstacles and Recommendations 
Obstacles  
The office of Neighborhood Engagement, Community Engagement Section and PSAB are 
continuing to work in collaboration with each district PCAB board to finalize the PCAB manual 
to better assist each board with daily function and overall success.  Some of the PCAB boards have 
not submitted recommendations to their respective districts. The boards are restructuring and 
selecting new officers to fulfill the positions of Vice President and Secretary. The absence of filling 
these positions causes an organizational problem with providing required information to ONE and 
NOPD. 

Recommendations  
During a recent meeting with OCDM, it was recommended that the Office of Neighborhood 
Engagement provide guidance to the PCAB boards on other city agencies that may be able to assist 
residents with community concerns. The Community Engagement Section is in agreement with 
this recommendation, as this may provide additional information and resources for the community 
and guide and make more recommendations submitted by the board.  

Conclusion  
The New Orleans Police Department continues to work collaboratively in the community through 
the department implemented strategies. Each district has continued to implement strategies 
specific to the communities’ concerns and needs. Through community led meetings, to ensure 
transparency and every resident has a voice. NOPD officers continued to maintain the foundational 
principles outlined in the department’s commitment to community engagement through 
partnerships, problem solving and organizational transformation.  

The New Orleans Police Department will continue to execute its Community Engagement and 
Policing Philosophy.  
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