
Safe Streets for All (SS4A) 
Safety Action Plan
Public Workshops
December 10-11, 2025



Agenda

 Introductions and Overview

 Key Safety Analysis Findings

 Projects, Actions, and Implementation

 Safety Action Plan Next Steps

 Q & A

 Open House Discussion and Feedback



 SAP involves detailed crash 
and risk analysis, developing 
infrastructure projects, policies, 
and programs eligible for SS4A 
and other funding

SS4A Safety Action Plan (SAP) Process
 Bipartisan Infrastructure 

Law set up $5 billion in 
SS4A funds for planning 
and implementation of 
safety projects

Source: FHWA 
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All New Orleans streets 
are safe for users of all 

ages and abilities
New Orleans SS4A Safety Action Plan Vision Statement



15 TO ZERO: By 2041 the City 
and its transportation partners 
will eliminate death and serious 
injuries on New Orleans streets

New Orleans SS4A Safety Action Plan Goal



Objectives

 Plan, Build, and Maintain Safety-
Focused Multimodal Projects

 Create Awareness and Build a 
Culture of Safety

 Plan and Design for Safe Speeds
 Measure Progress and Share 

Updates Regularly

Elk Place at Canal Street



Safety Analysis Findings



2,161 people died or were 
seriously injured on New Orleans 
streets between 2019 and 2023 – 
an average of over 432 people 
each year, over 8 people each 

week, and at least one person 
every day.



Safety Over Time

 Fatal and serious 
injury crashes rose 
109%

 Crash severity is 
rising across all types 
of roadway users
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Severity by Mode

 People walking, biking, or 
riding motorcycles are far 
more likely to experience 
severe outcomes when 
involved in a crash
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68% of fatal and serious 
injury crashes occurred on 
just 130 miles (7%) of New 
Orleans roads that make up 

the High Injury Network.



Roadway Breakdown
 High Injury Network = 129.4 

centerline miles of 1,800 total in the 
city
 7% of roadways - 68% of FSI crashes
 72% are city-designated truck routes*
 70% do not have a designated bicycle 

facility*
 82% are RTA transit routes*

Roadway Type HIN %

Interstate / Freeway 12%

Major or Minor Arterial 75%

Major or Minor 
Collector 10%

Ramp / Frontage Road 3%

Roadway Ownership HIN %

State 51%

Local 49%

* Excluding interstates



Safety Projects, Action 
Strategies, and 
Implementation Plan



Priority Safety Network and Projects
 Corridors and intersections 

identified in:
 High Injury Network

 Risk Assessments

 Community Engagement

 Emphasizing project 
locations with the greatest 
need and impact

Prioritization Criteria Weight

On the Overall High Injury Network (HIN)
Locations that are on the Overall HIN

20%

Identified in the Risk Assessment for people 
walking, biking, and motorcycling
Locations that are in the top 5% of risk scores

20%

Identified in the All-Modes Risk Assessment
Locations that are in the top 5% of risk scores

20%

Speed Management Priorities
Locations that are identified as priorities in the SMP study

10%

Equity
Locations that are within areas of high disadvantage

20%

Stakeholder and Public Input
Locations identified in engagement activities

10%

TOTAL 100%



Priority Safety Network - Citywide



Safety Action Strategies
 Crossings and Intersections
 Speed Management
 Guidelines and Standards
 Communication and Education
 Coordination and Partnerships
 Emergency Response 
 Maintenance and Operations
 Implementation and Accounability

Magazine Street at Audubon Park



Implementation Needs
 Timeframe: General timelines for completing each project or action
 Cost: Anticipated range of costs associated with each step
 Major Needs: 
 Additional staffing at the City or action lead
 Additional study or research to initiate an action
 Any partnerships between departments, agencies, or roadway owners
 Legislation or policy needed to enable, initiate, or support an action

 Measuring Progress



15 TO ZERO: By 2041 the City 
and its transportation partners 
will eliminate death and serious 
injuries on New Orleans streets

Interim Target: 50% reduction 
in FSI crashes by 2031 

New Orleans SS4A Safety Action Plan Goal



OUTCOMES – 15 Years to Zero

Annual average number of fatal and serious 
injury (FSI) crashes

Current By 2031 By 2041

Overall 432 216 0

People in Motor Vehicle 222 111 0

People on Motorcycles 47 23 0

People Walking 80 40 0

People Bicycling 30 15 0

Measuring Safety Outcomes



Tracking and Reporting Progress

Outputs:
Number and/or miles 
of projects
Average travel speeds 
in the city
Audience engagement

Outcomes:
Number of Fatal and Serious 
Injury (FSI) crashes 
FSI crashes by mode
Overall safety investment 
and commitment





Next Steps



Next Steps
Sept – Nov 2025

Recommendations 
and Draft Plan 
Development

Oct – Dec 2025 

Final Round of 
Engagement

Dec – Jan 2026 

Final Plan 
Development

Feb – Mar 2026 

New Orleans SS4A 
Safety Action Plan 

Completion and 
Approval



Safety Action Plan
Online Survey
 Scan, click, or visit the project 

website to access the Safety Action 
Plan online survey – share your input 
on plan priorities and safety 
information.

 Visit the website: nola.gov/ss4a

https://survey.alchemer.com/s3/8583742/New-Orleans-Safe-Streets-for-All-Fall-2025-Survey
https://survey.alchemer.com/s3/8583742/New-Orleans-Safe-Streets-for-All-Fall-2025-Survey
https://nola.gov/next/resilience-sustainability/transportation/safe-streets-for-all/
https://survey.alchemer.com/s3/8583742/New-Orleans-Safe-Streets-for-All-Fall-2025-Survey


Thank you for joining us today!

www.nola.gov/ss4a

https://nola.gov/ss4a
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