
Public Milestone Meeting 2
7.25.2024 + 7.27.2024

Redevelopment Master Plan



1. Meeting Kick Off: Team Introductions (5 minutes)

2. Presentation: Overall project review, Meeting 1 results, Meeting 2 goals, Review 

of 3 Concept Plans (25 minutes)

3. Concept Activity (1 hour)

4. Report Out & Concept Synthesis(15 minutes)

5. After Action Review and Next Steps (15 minutes)

6. Adjourn

Agenda
7.25.24 + 7.27.24



To confirm the project 
goals and direction based 

on our draft principals.

+

To provide feedback on 
three concept alternatives 

to assist our team in 
crafting the preferred 
vision plan direction.

● Let everyone participate by listening to and 
respecting diverse views and opinions.

● Listen with an open mind. Listen to learn and not 
listen to respond.

● Value learning from different input
● Stay open to new ways of doing things
● Treat others constructively and respectfully
● Be Facilitated
● Respect the role of the facilitator in guiding the 

group process
● Attack the problem, not the person
● Disagreement, frustrations, and differences of 

opinion are acknowledged, explored, and 
addressed

● Please write down questions and comments and 
wait until the discussion segment of the meeting to 
ask questions and make comments. 

Ground Rules

Today’s Meeting Goal



Community Acknowledgements 

Lincoln Beach Community Advisory Committee -  Created by the Mayor 
Latoya Cantrell.  Members are Trica ‘Blyss’ Wallace, Dawn Hebert, Ar'tra 
Abraham McNeil , Shawon Bernard, Wesley Bishop, Yvonne Martin 

Lincoln Beach Community Fellows - Sierra Blanchard, Kenydra “Coach 
Ke” Christopher , Ollie Faure, Monica Million Gray, Nhi Pham (Vietnamese 
Bilingual)  and Khater Salomon (Spanish Bilingual) 

Leveraging Local Participation 



Participating New Orleans Black Owned Businesses & Partners

FILM & MEDIA 

New Orleans East Vendors & Partners New Orleans Vendors and Partners



Want to 
Stay 

Involved?

Questions? Email
LincolnBeach@nola.go

v

OUR NEXT MEETING WILL BE IN 
OCTOBER WHERE WE WILL REVIEW THE 

PREFERED VISION PLAN

Online Survey!

Visit our website to get frequent updates on 
project information and take our online 

Survey!



Your Call to Action!
Community Driven Engagement

Be an Advocate!

Be a Megaphone!

Be a Facilitator!

Support the planning process and help champion 
the potential of a long-term plan for Lincoln Beach

Tell everyone you know about the plan (social media 
too!) and tell people to come to meetings take our 
survey, etc.

Talk to your community and try to understand their 
aspirations and concerns so you can vocalize that 
back with your group



Where We Are + 
Where We're Going



Project Schedule



The Scope of 
Our Work



Project 
Process



Programming 
and 

Governance

Architecture Principal



What Our Team is Hired to Do
Due-Diligence Vision Planning Detail Design

Construction 
Observation

● Technical Assessments
● Regulatory 

Requirements
● Site Inventory and 

Analysis
● Program Evaluation
● Community 

Engagement

● Design Alternatives
● Community 

Engagement
● Prefered Vision Plan
● Operations, Governance, 

Financing 
Recommendations

● Detailed Design
● Engineering
● Construction 

Documents
● Permitting
● Community 

Engagement

● Bidding Support
● Assistance in 

Selection of 
General Contractor

● Construction 
Observation



Our Sole Job is to 
Listen to You, Lend 
our Expertise, and 
Design and 
Engineer the 
Future that You 
Want.



It All Starts with the Site and 
the Community…









As of Last Week 
Lincoln Beach is 
Officially on the 

National 
Registry of 

Historic Places!!!





● Utilities Analysis
● Flooding + Storm Surge Analysis
● Geotechnical Analysis
● Edge Stability
● Tree Inventory
● Historical Inventory
● Structural Assessments
● Program Gap Analysis

We Have Been 
Conducting A 
Detailed Site 
Analysis



Structures + 
Streets
Emphasis was placed on 
understanding the conditions of 
historic elements and how they 
should be treated. Additionally, 
the team is looking at 
improvements to Hayne Blvd in 
front of Lincoln Beach



Heritage Trees (All Live Oaks)
Healthy + over 24” DBH

At Risk Trees
Unhealthy or Dead

Salvageable Trees
Unhealthy Oaks for Salvage

Invasive Trees
Tallow, Glossy Privet, Red Mulberry

Tree Canopy 
Health
Our team surveyed nearly 
2,000 trees on site to 
determine what should 
remain, what is invasive, 
what will die soon, and what 
should be celebrated.



Water

Legend

SE
CT

IO
N

The goal is to create a site 
design the is resilient to 
regular flooding and storm 
surge conditions and to ensure 
a waters edge that is resistant 
to erosion.



15% in 
ENOLA

0% in 
ENOLA

8% in 
ENOLA

66% in 
ENOLA

12% in 
ENOLA

13.5% in 
ENOLA

Despite being home 
to ~20% of NOLA’s 
total population, this 
area contains only 
12% of parks and 
open space, as well 
as

● 14.7% of schools
● 12.8% of groceries
● 20% of fire stations
● 1 out of 12 police 

stations
● 16% of drug stores

118

26 13

12

17
3

*Data pulled from the Big Green Easy Plan & New 
Orleans GIS

Program Gap 
Analysis
Our team looked at existing assets 
across the neighborhood and 
larger area to help define what 
could be here. 



Overall
Opportunities 
+ Constraints
The result of our technical due 
diligence was to ensure we 
understand all of the 
environmental + infrastructure 
challenges so that our team 
can make informed 
recommendations based on 
the feedback we are getting 
from the community. 



Three Pronged Parking Analysis

Based on these three different analyses we believe that somewhere 
in the range of 500-600 dedicated parking spaces will be more than 
enough. There will be additional parking on Hayne (~100 spaces) 
and if warranted each the site plan would allow for expansion of 
parking garage if warranted. 

Other Site 
Analysis

Max number of 
people analysis

Institute of Transportation Engineers 
(Parking Generation Models) 

Similar Site Studies (ie. Gulf State 
Park, Alabama)

Max Program Demand Modeling

1,700 Person Outdoor 
Concert Venue

425 spaces for 7x 
more beach space

519 
spaces



What We’ve Heard



Website and Media

On-Site Activities

Pop-Up Events

Focus Groups

One-on-One Meetings

Community Fellows

Public Open Houses

Community 
Leaders

Broader New 
Orleans community

Surrounding 
Neighborhoods

Specific 
Stakeholders

More Engagement

Surveys

Levels of Engagement

Less Engagement



Planning and Design Guidance

Community 
Stakeholder 

Group

Technical 
Stakeholder 

Group

Economic 
Development 
Stakeholder 

Group

Executive 
Stakeholder 

Group

Working Groups

Existing Lincoln Beach 
Community Advisory 
Committee (LBCAC)

Transparency in Process

Community Fellows

Mayor 
Appointed

Hired by Our 
Team

Volunteer 
Interested Parties



We are not starting from scratch

● 2000  Plan (City of New Orleans)
● 2008  Unified New Orleans Plan (UNOP) (City of New Orleans)
● 2010  Plan for the 21st Century - New Orleans 2030 (City of New Orleans)
● 2021  Site Assessment (City of New Orleans, Digital Engineering)
● 2022 Community Visioning Workshops (New Orleans for Lincoln Beach)

2023: Currently there is $24.6 million in Funding committed to Lincoln 
Beach Redevelopment (We are actively working on identifying 
additional funding from other local, state, and federal avenues)

● Ongoing  “Quick Open Plan” (City of New Orleans, Digital Engineering)
● Ongoing  Redevelopment Plan (City of New Orleans, Sasaki)

Coordinatio
n



Community Vision Report (New Orleans for Lincoln Beach)



Engagement Findings
The “Community Vision Report” created by New Orleans for 
Lincoln Beach provides a framework for us to to advance a 
concept of Lincoln Beach for everyone.

Design

History

Ecology

Program Top Elements: Recreation 
Building, Nature + History 

Education,  Welcome 
Center, Live Music, Pool

Top Elements: Water 
Visibility, Coastal 

Rehabilitation

Top Elements: Look 
Modern but celebrate the 

significant past

Top Elements: Provide for 
Cultural Experience, 
Showcase historic 

elements, provide spaces 
for memories to be shared



● January: Phase 1 Public 

Milestone Meeting 

● February: Phase 1 Advisory 

Committee Meetings

● March: Phase 1 Lincoln Beach 

Community Advisory Committee

● June: Phase 2 Joint Advisory 

Committee Meeting & Site Tour

● July: Phase 2 Lincoln Beach 

Community Meeting

Engagement to Date

WE ARE 
HERE







“A place that supports local and informal 
economy where people can gather and sell 

goods like a market or plaza”

“This is a historic site for the 
black community and that 

history should be 
celebrated”

“Hayne Blvd really needs to be a 
safer street to cross and one that 

slows cars down”

“Visibility and access 
to the water for people 

of all ages”

“We would really like to keep the 
local residents’ involved in the 

ongoing operations!”

Some Things We Have Heard



A list of everything we plan 
on doing moving forward 
with some pictures ● August:  Advisory Committee Meetings 

● September:  Stakeholder/Community Outreach 

● October:  Phase 3 Public Meeting (Community Prefered Alternative)

● November:  Stakeholder/Community Outreach

● December 2024:  Phase 4 Public Meeting  (Phasing, Operations, and 

Detailed Master Plan)

● January 2025:  Stakeholder/Community Outreach

● March 2025:  Schematic Design Public Meeting

Future Engagement



All of this feedback has led our team to develop a series of guiding principles 
that will be used to evaluate how the plan development tracks against the 
goals of the project. 











Community Feedback: On a Scale from 1-5 can you let us know how each one 
of these guiding principles aligns with your vision for the site. 



Concept 
Alternatives



We have developed three concept 
alternatives that are intentionally 

different so that we can gauge 
interest on different ideas that we 
have heard. Pick and Choose what 
you like from each concept and we 

will develop the final vision!



500+ Parking 
Spaces

Public Safety + 
Restroom Facilities

Raised Bridge 
Crossing + Safety 
Improvements to 
Hayne Blvd

Expanded Sand 
Beach

Historic and 
Cultural 
Interpretation

There are 
some things 

that are 
similar in all 

schemes…



Concept 1
The Community’s 

Waterfront

Concept 2
A Day at the Beach

Concept 3
Preserve, Enhance, 

Celebrate

Highest Level of 
Intervention

Least Level of Intervention



Evaluating 
Concepts

Our team has provided a snapshot of the difference between each 
concept to aid in your evaluation. We believe that any one of these 
concepts would be amazing and combinations of each are just as easy!



Concept 1
The Community’s 
Waterfront

Picnic Lawn

Recreation 
Center

Outdoor Sports 
+ Overflow 

Parking

Parking: 500+ 
Spaces

Community Mural Walk

Raised Event 
Center

Sunset 
Boardwalk

Fishing 
PierPorch Swings + 

Water Feature

Children’s 
Adventure Play

Canopy Walk

Boat Dock

Event Lawn

Quiet Beach 
SideActive Beach 

Side

Raised Walk 
Connection

Skyline Porch

F&B + 
Showers

Skate 
Park

Recreation Center
- 1st Floor: Covered Parking 

Locker Rooms/Restrooms, 
Welcome & Police Station

- 2nd Floor: Strength & 
Conditioning

- 3rd Floor: Pool Terrace
Raised Event Center

- 1st Floor: Shaded Space/ 
Concessions

- 2nd Floor: Event Space 
- 3rd Floor: Restaurant and 

Museum Space

Drive-In 
Movies

F&B + 
Showers

Core Ideas:
+ High Water Activity
+ Large Centralized Investment
+ Formalized & Structured 

Program
+ Most Diverse Program 
+ Most Commercial Activity
+ Historic Approach: 

Encapsulated

Lake 
Pontchartrain

Hayne Blvd.

Railroad

Integrated 
Bridge

Existing Beach Extents



Open Space 
Programming

Building 
Programming

● Lake Side
○ Historic Boardwalk Relic - Transformed into 

Interactive Water Feature and Viewing Platform
○ Historic Trapezoidal Structures - Repurposed into 

Waterfront Swings
○ Historic Pavilions - Added Onto & Preserved
○ Community Mural Walk
○ Large Central Concert/Event Lawn
○ Quiet Beach + Loud Beach
○ Large Children’s Adventure Playground
○ Large Sunset Boardwalk with Boat Dock
○ Passive Picnic Lawn
○ Small Tree Canopy Walk
○ Fishing Pier

● Land Side
○ Multi-Purpose Courts with Running Track
○ Skate Park
○ Drive-In Movie Screening
○ Flexible Space for Farmers Markets
○ Surface Parking (500+ Spaces)

● Lake Side
○ Elevated Event Space
○ Elevated Waterfront Restaurant
○ Casual Concessions on Each Side of 

Beach
○ Restrooms/Lockers/Showers on Each 

Side of Beach
○ Waterfront Nature and History Center

● Land Side
○ Recreation Center with Rooftop Pool 

Terrace
○ Small Concessions & Convenience 

Facility
○ Welcome Center with 

Bathrooms/Showers/Lockers



Concept 1
Inspiration



Concept 1 
Lake Side
Precedents

Architecture Precedent

Landscape Precedent



Concept 1 
Land Side Precedents

Architecture Precedent

Landscape Precedent



Concept 1
The Community’s 

Waterfront



Concept 2
A Day At The 
Beach

Picnic Lawn

Fishing 
Pier

Interactive 
Playscape

Urban Plaza

Bird
Blind

Bridge

Multipurpose Event Center
- 1st Floor: Welcome Center, 

Flexible Market, Locker 
Rooms/Restrooms & Police 
Station

- 2nd Floor: Events

Core Ideas:
+ More Flexible
+ More Phaseable
+ More Local
+ More Historic
+ More Midway
+ Historic Approach: Recasting

Fishing 
Pier

Swimming 
Pier

Picnic Lawn Welcome
Pavilion

F&B

Stage/
Band Shell

Shade
Pavilion

Vendor
Nature Center

Drop-Off

Vendor

Parking: 500+ 
Spaces

Beach Beach

Lake 
Pontchartrain

Hayne Blvd.

Railroad

Amphitheater

Multipurpose
Event Center

Dunes

Existing Beach Extents



Open Space 
Programming

Building 
Programming

● Lake Side
○ Historic Boardwalk Relic - Transformed into A 

Water Feature
○ Historic Trapezoidal Structures - Repurposed into 

Community Art Features
○ Historic Pavilions - One Repurposed into Concert 

Bandshell
○ Multiple Picnic Lawns with Outdoor Kitchens
○ Medium-Sized Amphitheater Lawn
○ Medium-Sized Interactive Beach Playground
○ Fishing Piers on Each Side of Beach
○ Waterfront Plaza
○ Central Swimming Pier
○ Marsh Pier with Bird Blind

● Land Side
○ Flexible Plaza Space
○ Shaded Garden Seating Areas
○ Shaded Drop-Off on Hayne Blvd. (Lincoln Beach 

Blvd.)
○ Surface Parking (500+ Spaces)

● Lake Side
○ Welcome Pavilion & History Museum
○ Cafe at Waterfront Plaza
○ Kayak Rental Pavilion
○ Vendor Spaces
○ Centralized Bathrooms/Showers/Lockers

● Land Side
○ Indoor Sports Courts
○ Market Hall
○ Welcome Center
○ Event Hall



Concept 2
Inspiration



Concept 2 
Lake Side
Precedents

Architecture Precedent

Landscape Precedent



Concept 2 
Land Side Precedents

Architecture Precedent

Landscape Precedent



Concept 2
A Day At The 

Beach



Concept 3
Preserve, Enhance,
Celebrate

Concert Lawn

Community
Food Hub

Fishing 

Water Terrace

Nature Play
Zone

Canopy Walk

Wetland Walk

Memorial 
Grove

Wetland
Breakwaters

Kayak 
Pavilion

Shade 
Pavilion

Welcome Center
- Welcome Reception
- Police Station

Community Food Hub
- Grocery Store (10-12k sf)
- Food Court
- Vendor Prep Kitchen
- Restaurant/Incubator Space

Core Ideas:
+ More Wild + More Urban
+ More Free
+ More Floodable + Elevated
+ More Marsh
+ Less Is More
+ Historic Approach: Recasting

Parking: 500+ 
Spaces

Urban
Farm

Open-Air 
Multipurpose

Structure

Welcome
Center

Wetland
Kayak Zone

Bridge

Shade 
Pavilion

(Cafe)
Restrooms & 

Showers

Overlook
Wetland Walk

Picnic 
Lawn

BeachBeach

Lake 
Pontchartrain

Hayne Blvd.

Railroad

Existing Beach Extents

Bad Shell



Open Space 
Programming

Building 
Programming

● Lake Side
○ Historic Boardwalk Relic - Left As Is
○ Historic Trapezoidal Structures - Left As Is
○ Historic Pavilions - Left As Is
○ Memorial Grove in the Oaks
○ Expanded Marsh Kayaking Area with Kayak 

Launch
○ Central Picnic Lawn with Park Grills
○ Large Concert Amphitheater Lawn with Bandshell
○ Marsh Boardwalk Paths
○ Extensive Oak Canopy Walk with Overlooks
○ Waterfront Terraced Seating
○ Multiple Smaller Nature Play Areas

● Land Side
○ Urban Farm
○ Open-Air Multipurpose Shade Structure
○ Food Truck Zone
○ Surface Parking (500+ Spaces)

● Lake Side
○ Centralized Bathrooms/Showers/Lockers
○ Central Cafe

● Land Side
○ Welcome Center
○ Small Community Grocery Store
○ Restaurant & Event Space
○ Vendor Prep Kitchen & Local Restaurant 

Incubator Space
○ Food Hall



Concept 3
Inspiration



Concept 3 
Lake Side
Precedents

Architecture Precedent

Landscape Precedent



Concept 3 
Land Side Precedents

Architecture Precedent

Landscape Precedent



Concept 3 
Preserve, Enhance,

Celebrate



Concept 1
The Community’s 

Waterfront

Concept 2
A Day at the Beach

Concept 3
Preserve, Enhance, 

Celebrate

Community Feedback: Based on everything we have discussed to date what 
Concept do you feel most resonates with the values and community desires for 

the future of Lincoln Beach?



Quick Open Plan



Critical Items 
The key elements that will allow Lincoln Beach to be open and safe for the public!











Key Elements of Quick Open
Getting people on site, safely!



Signage & Wayfinding Community Commerce

Paint & Post Road Diet Pedestrian Crossing



Hayne Boulevard Cross Sectional Study
Existing Conditions Early Action Plan

Plan Diagram Plan Diagram

Temporary Conditions

Section Diagram Section Diagram



Timeline Scenarios



Scenario 1 - Quick Open + then Close Down



Scenario 2 - Quick Open + Staged Opening



Community Feedback: Based on everything we have discussed what do you 
believe is the right choice for the construction sequencing of the project?



Tonight’s Activity



Table Activity
1. Each table has a 

place-mat with each 
alternative. 

2. The goal is to have each 
group discuss the 
attributes of the concepts 
and the pros and cons of 
each element.

3. The group should discuss 
and develop a 
consolidated evaluation 
of the schemes, with a list 
of the top 10 program 
ideas that should move 
forward. 



Ground Rules
1. Let everyone participate by listening to and respecting diverse views and opinions.
2. Listen with an open mind. Listen to learn;
3. Value learning from different perspectives and value input from others;
4. Stay open to new ways of doing things,
5. Treat others constructively and respectfully;
6. Be Facilitated! 
7. Respect the role of the facilitator in guiding the group process;
8. Attack the problem, not the person;
9. Disagreement, frustrations, and differences of opinion are welcome! They will be 

acknowledged, explored, and addressed;
10. Please write down questions and comments, and wait until the discussion segment of the 

meeting to ask questions and make comments.  



Be Positive!

Find Common 
Ground!

Be a Good 
Listener!

Build 
Consensus!

Have Fun!



Thank You


