
Redevelopment Plan Kick-off
January 23, 2024 
8:30-10:30 am, 6-8 pm
Franklin Avenue Baptist Church



Interpretation 



Opening Presentation 

● Opening Remarks 

● Ground Rules, Goals for the Meeting 

● The Process

● Our Team

● Your Vision

● Initial Explorations 

● Let’s Discuss!

● Introductions & Opening 

Presentation (35 min)

● Breakout Groups (50 min)

● Report Back (15 min)

● Closing Discussion (20 min)

Public Workshop (2 hours) 

Today’s Agenda

* Spanish Interpreter Services are provided for the entirety of the event



Opening 
Remarks



Goals for Today’s Meeting

● Clarify the redevelopment planning process 

● Solicit initial feedback to craft project goals 

and guiding principles 

Moving Forward

● We will communicate all of the feedback 

received at our next meeting and use this 

data to drive the planning process 

● One person speaks at a time.

● Be brief and to the point. No speeches.

● Be positive and forward-thinking.

● Allow everyone to participate by 

listening to and respecting diverse 

views and opinions.

● Listen with an open mind.

● Respect each other's opinions. 

● Avoid side conversations via cell 

phones. 

● Participate!

Ground Rules



So you 
showed up?

Questions? Email
LincolnBeach@nola.gov

OUR NEXT MEETING WILL BE IN 
EARLY SPRING! 

We are here to 
listen to your ideas!



Your Call to Action!
Community Driven Engagement

Be an Advocate!

Be a Megaphone!

Be a Facilitator!

Support the planning process and help champion 
the potential of a long-term plan for Lincoln Beach

Tell everyone you know about the plan (social media 
too!) and tell people to come to meetings take our 
survey, etc.

Talk to your community and try to understand their 
aspirations and concerns so you can vocalize that 
back with your group



The Process



We Want to Hear Your Ideas! 

15 acre beach parcel 10 acre parking lot site 

+
● Adaptive Reuse of Historic Structures 
● New Programming
● Waterfront Access
● Nature & Ecology 

For the first 2 acres:
● “Quick-open” parking lot plan

For the other 8 acres: 
● We want to hear from you!



What Does 
Planning and 
Design Do?

Environment 
+ Resilience 

Community 
Interaction

Financials + 
Logistics

This is an opportunity 
to solidify the 
community’s vision 
and ensure a 
long-term 
sustainable place for 
New Orleans East.

● Sea Level Rise and 
Storm Impacts

● Water Quality + 
Aquatic Habitat

● Sand Beach Erosion 
+ Nourishment

● Existing Tree Health

● Carbon + Energy 
Emissions

● Habitat Creation
● Long Term 

Maintenance
● Air Quality 

● Circulation + Site 
Access

● Traffic Impacts + 
Parking Demand

● Economic 
Development Impact

● Stewardship

● Site Programming + 
Activities

● Event Potential
● Infrastructure Needs
● Branding 

● Phasing
● Construction 

Logistics 
● Long Term 

Operations + 
Maintenance

● Potential Funding

● Potential Revenue 
Streams

● Economic 
Development Impact



Planning and Design Schedule



Phase 1: Listening, Learning, Planning

● Streamline communication and set 
up a legible and transparent 
engagement process for future 
phases

● Solicit initial feedback from the 
community and stakeholders to 
understand all of the desires and 
constraints around the site

● Begin site Due-Diligence to 
understand site constraints



Phase 2: Discovery

● Build of the communities vision 
and align that with site’s 
technical opportunities and 
constraints

● Establish design framework and 
programmatic make up.

● Explore economic impacts and 
analyze potential fiscal and 
operational impacts



Phase 3: Vision

● Develop 
redevelopment 
scenarios and gather 
feedback

● Solidify master plan 
framework direction

● Explore Overall Cost 
Impacts and begin to 
understand 
implementation 
scenarios



Phase 4: Action

● Finalize Redevelopment 
Plan Direction

● Develop Design details 
that outline character, 
operations and 
maintenance, finalize cost 
and funding mechanisms

● Outline Phasing



Phase 5: Bridging to Implementation

● Develop detailed 
design and coordinate 
all needs from 
implementation and 
permitting standpoint

● Continue to keep the 
community informed on 
progress

● Begin formal approval 
processes



Beyond 2024: Building a Waterfront Destination

● Construction Documents and 
Bidding - Typical 6 Months

● Construction - 18-24 Months



Website and Media

On-Site Activities

Pop-Up Events

Focus Groups

One-on-One Meetings

Community Fellows

Public Open Houses

Community 
Leaders

Broader New 
Orleans community

Surrounding 
Neighborhoods

Specific 
Stakeholders

More Engagement

Surveys

Levels of Engagement

Less Engagement



Planning and Design Guidance

Community 
Stakeholder 

Group

Technical 
Stakeholder 

Group

Economic 
Development 
Stakeholder 

Group

Executive 
Stakeholder 

Group

Working Groups

Existing Community 
Advisory Committee

Transparency in Process

Community Fellows



Our team



Our Team

Client Lead Consultant 
(Denver, Boston, New York)

Local Consultant Local Consultant 

Consultant (New York) Local Consultant 

Local Consultant Consultant (Baton Rouge)

Consultant (Baton Rouge) 



Projects
Offices

Denver

Together, we hail from 30 countries, speak 
45 languages, and are over 50% female.

Boston
New York

Los Angeles Shanghai 



Our Passion 
is Public Life





ENGAGEMENT IS IN OUR DNA



No “Best Practices” 
Every community is different: let’s discover the best way to talk about Lincoln Beach!



Vision to…

… Reality



Your Vision





We are not starting from scratch

● 2000 Plan (City of New Orleans)

● 2008 Unified New Orleans Plan (UNOP) (City of New Orleans)

● 2010 Plan for the 21st Century - New Orleans 2030 (City of New Orleans)

● 2021 Site Assessment (City of New Orleans, Digital Engineering)

● 2022 Community Visioning Workshops (New Orleans for Lincoln Beach)

2023: $24.6 million in Funding committed to Lincoln Beach Redevelopment

● Ongoing “Quick Open Plan” (City of New Orleans, Digital Engineering)

● Ongoing Redevelopment Plan (City of New Orleans, Sasaki)
Coordination



Community Vision Report (New Orleans for Lincoln Beach)



Community Vision Report (New Orleans for Lincoln Beach)



“Quick Open” Plan  (Digital Engineering)

● Infrastructure Improvements 
○ Water and sewer utility design

○ Structural rehabilitation of pavilions and perimeter walls

○ Shoreline stabilization and waterfront structures basis of design

○ Hayne Blvd Crossing (Traffic analysis and at-grade pedestrian improvements)

○ Parking Lot 

○ Cultural Resources Assessment

○ Geotechnical Investigations (boring & samples) for all components 

● Coordination with the Redevelopment Plan 
○ Inform the Design of Basic Infrastructure (utility demands and aesthetics)

GOAL: 
Establish the basic infrastructure 

needed to allow for the 
redevelopment of Lincoln Beach 

and enable the vision of the 
Redevelopment Master Plan



Digital 
Engineering

Lincoln Beach 
Redeveloment 

Sasaki

We want to hear 
your memories!

City of New Orleans

Coordination

Redevelopment 
Master Planning
● Inform 

“Quick-Open” Plan

“Quick-Open” Plan



Bonnet Springs Park, Lakeland Florida (Sasaki) 



What Makes a Great Waterfront Destination?

Corpus Christi North Bayfront Park, Texas (Sasaki)



Losner Park, Florida (Sasaki)



The Bay, Sarasota Florida 
(Sasaki - Master Plan, Agency - Phase 1)



Wilmington Waterfront Promenade, Los Angeles California  (Sasaki) 



Bonnet Springs Park, Lakeland Florida (Sasaki) 



Initial 
Explorations



What we have 
explored to date

What we will 
analyze next!

● The Site’s History
● Historic Pattern 

Language
● The Cultural Context
● Existing Neighborhood 

Assets
● Remaining Structures 

and Site Organization
● Sea Level Rise
● Regional Connectivity

● Landscape Health and 
Patterns

● Hydraulics and 
Hydrology

● Infrastructure 
Demands and 
Constraints

● Topography and Flood 
Impacts

● Economic Impacts and 
Programmatic Context



Initial Explorations 

History Existing 
Conditions Future Vision

We want to hear 
your memories!

We want to hear 
your experience!

We want to hear 
your aspirations!



















Increased 
Beach Access



Preserve + 
Celebrate History



Provide Amenities 
in Open Space



Enhance Ecology 
+ Resilience



Create 
Experience…



Utilizing Existing 
Assets







A Regional Asset Rooted in 
New Orleans East



Let’s 
Discuss



We Want to Hear Your Ideas! 

15 acre beach parcel 10 acre parking lot site 

+
● Adaptive Reuse of Historic Structures 
● New Programming
● Waterfront Access
● Nature & Ecology 

For the first 2 acres:
● “Quick-open” parking lot plan

For the other 8 acres: 
● We want to hear from you!



Stay 
Informed

Questions? Email
LincolnBeach@nola.gov

OUR NEXT MEETING WILL BE IN 
EARLY SPRING! 


