
City of New Orleans

City of New Orleans 
Resilience Design

Review Committee
Lincoln Beach Redevelopment 30% Design

August 21, 2025
3:30PM – 5:30PM

City Hall, 9th floor conference room
and Zoom



RDRC Agenda
3:30-3:35 Call to order and Procedures

3:35-3:40 Introduction of Committee Members

3:40-4:20 Presentations - Lincoln Beach Redevelopment 30% 
        Schematic-  Design

4:20-5:00 Committee Discussion

5:00-5:30 Public Comment

5:30      Adjourn

Times are estimated and provided for planning purposes.



Meeting Procedure
• The presentation will be followed by a discussion of the 

Committee Members.
• Public comment will be requested at the end of the 

Committee discussion.
• During the 30-minute public comment period both in-person and 

online comments will proceed as follows:
• Comments will alternate between in-person and online in the 

order of receipt. After an in-person comment, an online 
comment will follow and continue in this sequence.

• Comment cards will be collected in-person will be read in the 
order received.

• Online comments should be submitted in the Q&A section on 
Zoom. A city staffer will unmute you when your it’s time to 
share your comment. 



RDRC Meeting Materials
You can find the meeting agenda, designs, and presentation at 
https://nola.gov/rdrc  

https://nola.gov/rdrc


RDRC Role
The primary purpose of the Resilience Project Design Committee 
is to integrate resilience-driven decision making across public 
agencies.
The RDRC reviews projects across the following categories:
1. Location, character, and extent
2. Incorporation of explicitly identified resilience values into design
3. Equity impacts and outcomes
4. Context-sensitive expression in design
5. Creative community involvement and engagement
6. Operations and maintenance planning for long-term performance
7. Best maintenance design for resilience performance criteria
8. Energy conservation in design & maintenance



RDRC Members
RDRC members, or their designee, are as follows:
• Chief Resilience Officer
• Executive Director of City Planning Commission
• Director of Capital Projects
• Director of Public Works
• Director of Parks & Parkways
• Deputy General Superintendent of SWB 

Engineering/Capital Projects
• SWB Environmental Affairs
• Hazard Mitigation Administrator
• Director of Equity



8.21.2025

Bringing Life Back to a 
Community Legacy
Resilience Design Review Committee





The Site Today



The site has a series 
of amazing assets. 

Natural and historical 
elements that will be 
respected. It also has 

many issues of 
health, safety and 

welfare that need to 
be resolved. 



Insert Images to Drive 
Home The Existing Site 
Beauty but also 
challenges







Existing Site 
Conditions



The Process



The design solutions and 
program elements were 

defined by the broad and 
far reaching community 
engagement process.



Focused on New 
Orleans East but 
also City Wide



Long Term Vision
All Phases Shown

This vision for an active and 
open beach that celebrates 
history and preserves the 
natural beauty of the site aligns 
with community feedback.



Insert Overall Phasing 
Diagram

Project Phasing
All Phases Shown



Overall Project 
Schedule and Permit 
Requirements



30% Design 
Process

Schematic Design 
Narrative Outlining 

Systems, design 
criteria, etc.

CSI Specification 
Table of Contents 
outlining all scoped 
trades

The entire master plan project phases have been 
designed to 30% level to allow for a few different 
things:
● Consolidated permitting processes
● Ensure coordination between phases
● Make sure that a full price package is received for 

informed decision making on what can and should be 
built as part of Phase 1



Documented Phasing 



Phase 1 



The Vision and Alignment with 
Phase 1



REACH OUT 
+ CONNECT

BALANCE THE 
TRANQUIL + THE 
THRILLING

REMEMBER, 
CELEBRATE, 
SHAPE

EMBRACE GULF 
COAST 
ECOLOGY



Guiding Principle #1



Guiding Principle #2 - 
Diagrams and images on 
how the design follows 
this guiding principle



Guiding Principle #2 - 
Diagrams and images on 
how the design follows 
this guiding principle



Beachside Building

Phase 1

Phase 1

● Includes restrooms, storage, and a 
lifeguard office on ground floor

● Includes a restaurant space and 
restrooms and a covered patio on second 
space

● Includes elevator and stair access for 
bridge



Beachside Building and Stair 
and Elevator Core

Phase 1



Historic Waterfront 
Relic Repurpose
● Includes restoration and 

stabilization of the waterfront 
structure in place. Provides 
engagement with site history and 
new beach side terrace



Guiding Principle #3 - 
Diagrams and images on 
how the design follows 
this guiding principle



Guiding Principle #2



Guiding Principle #1 - 
Diagrams and images on 
how the design follows 
this guiding principle



Pedestrian Bridge



Lincoln Beach 
Boulevard + Plaza + 
Parking 

Phase 1

● Grand staircase and pedestrian plaza connects parking 
area pedestrian bridge and pedestrian crossing at 
Hayne Blvd



Entry Plaza and 
Elevator and Stairs

Phase 1

● Grand staircase and 
pedestrian plaza connects 
parking area pedestrian 
bridge and pedestrian 
crossing at Hayne Blvd

● Designed to integrate 
directly into Phase 2 
Entry Building



Guiding Principle #1 - 
Diagrams and images on 
how the design follows 
this guiding principle



Guiding Principle #3



Guiding Principle #3 - 
Diagrams and images on 
how the design follows 
this guiding principle



Midway and Flexible 
Oculus Plaza

Phase 1

● Provides Flexible Community Space 
as well as beach activation.

● Provides Restrooms and Beach 
Storage

● Provides Office for Lifeguards



Guiding Principle #2 - 
Diagrams and images on 
how the design follows 
this guiding principle

Phase 1



Beach Nourishment 

● Extends beach to original historic 
alignment and provides the 
community with extensive sand 
space

● Provides dune berm for increased 
flood protection



Guiding Principle #4



Guiding Principle #4 - 
Diagrams and images on 
how the design follows 
this guiding principle





Guiding Principle #4 - 
Diagrams and images on 
how the design follows 
this guiding principle



Critical infrastructure on the beach side 
protected from Flooding and
SLR + Subsidence

Level 2 FFE set at 21’-3” Ground Floor utilizes breakaway wallsPhase 1



Guiding Principle #4 - 
Diagrams and images on 
how the design follows 
this guiding principle



Guiding Principle #4 - 
Diagrams and images on 
how the design follows 
this guiding principle



Protecting 
Existing Trees
And Invasive 
Species Removal The design protects 711 trees 

and provides removal of 
extensive invasive species



Breakwaters
and Groynes 

The beach will only 
retreat/erode +/- 5’ over a 50 

year timespan.



Breakwaters
and Groynes 



Questions



LINCOLN BEACH

RESILIENCE DESIGN REVIEW COMMITTEE: 
30% DESIGN REVIEW

August 21, 2025



SCOPESUMMARY
In the Initial Site Assessment:
• assessments of public infrastructure, 
• existing structures, 
• environmental conditions, and 
• initial topographic site survey to 

determine feasibility of future 
development. 

In subsequent phases:
• Public Works and Life & Safety 

improvements



STRUCTURAL
& DEMOLITION

Existing Conditions

Existing pavilion Existing brick wall

Existing pavilion column 



STRUCTURAL
& DEMOLITION

Considerations & Constraints 
• Public safety
• Code compliance
• Feasibility 
• Access limitations
• Historic Preservation 

Design Summary & Approach
• Removal of dangerous bulkhead sections
• Specialty materials for (2) pavilions and brick wall 
• Demolition of lakefront bulkhead for safety reasons



PARKING LOT
IMPROVEMENTS

Existing Conditions

Cleared site for parking lot Original Lincoln Beach signage



PARKING LOT
IMPROVEMENTS

Considerations & Constraints
• City of New Orleans standards
• DOTD requirements
• EPA/PRP Grant requirements

 

Design Summary & Approach
• Permeable parking lot
• (194) parking stalls

 



PEDESTRAIN
IMPROVEMENTS

Existing Conditions

Existing pedestrian tunnel

Existing Hayne Blvd. at site entrance



PEDESTRAIN
IMPROVEMENTS

Considerations & Constraints
• DOTD safety requirements
• SLFPA-E requirements
• USACE requirements
• Norfolk Southern requirements
• ADA compliance
• City of New Orleans standards 

Design Summary & Approach
• At-grade crossing with detectable warning surfaces 
• Raised curbed median
• High Visibility striping and signage
• Retractable bollards 
• Handrails (as needed) 
• Concrete replacement (as needed for ADA compliance)

Minimum Improvements Rendering

Plan view of pedestrian tunnel improvements 



UTILITY
IMPROVEMENTS

Existing Conditions

Existing vehicle tunnel 

SWBNO waterline unit sheet



UTILITY
IMPROVEMENTS

Considerations & Constraints

• LDH requirements 
• USACE requirements
• SLFPA-E requirements  
• Norfolk Southern requirements
• DOTD requirements
• SWBNO requirements 
• Existing utilities 
• Public Safety requirements 
• Operations & Maintenance

Design Summary & Approach 
• Submersible Lift Station and force main
• Water booster pump and water main
• Drainage sump pump and drain line rehabilitation
• Electrical substation 
• Utility Corridor under bridge

 



PEDESTRIAN
BRIDGE

Considerations & Constraints
• Railroad requirements
• DOTD requirements
• USACE requirements
• SLPFA-E requirements
• Fabrication & Constructability 
• Access
• Security 
• Utility Coordination 

 

Design Summary & Approach
• 250’ pre-fabricated pedestrian bridge 
• 12’ wide, elevators needed for ADA compliance,
• Stairs access 
• Water, sewer, and electrical utility corridor 



PEDESTRIAN
BRIDGE





City of New Orleans

Committee 
Discussion



City of New Orleans 69

Public Comment Period

• During the 30-minute public comment period both in-person and 
online comments will proceed as follows:

• Comments will alternate between in-person and online in the 
order of receipt. After an in-person comment, an online 
comment will follow and continue in this sequence.

• Comment cards will be collected in-person will be read in the 
order received.

• Online comments should be submitted in the Q&A section on 
Zoom. A city staffer will unmute you when your it’s time to 
share your comment.



City of New Orleans

Adjourn Meeting
Meeting notes, recording, and the 

presentations will be available online at 
https://nola.gov/rdrc no later than 

Wednesday, August 27 

https://nola.gov/rdrc

	City of New Orleans �Resilience Design�Review Committee��Lincoln Beach Redevelopment 30% Design
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Long Term Vision
All Phases Shown
	Project Phasing
All Phases Shown
	Overall Project Schedule and Permit Requirements
	Schematic Design Narrative Outlining Systems, design criteria, etc.
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Beachside Building
	Beachside Building and Stair and Elevator Core
	Historic Waterfront Relic Repurpose

	Slide Number 32
	Slide Number 33
	Slide Number 34
	Pedestrian Bridge

	Lincoln Beach Boulevard + Plaza + Parking 

	Entry Plaza and Elevator and Stairs

	Slide Number 38
	Slide Number 39
	Slide Number 40
	Midway and Flexible 
Oculus Plaza

	Slide Number 42
	Beach Nourishment 
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Critical infrastructure on the beach side protected from Flooding and
SLR + Subsidence

	Slide Number 49
	Slide Number 50
	Protecting 
Existing Trees
And Invasive Species Removal
	Breakwaters
and Groynes 

	Breakwaters
and Groynes 

	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Committee Discussion
	Public Comment Period
	Adjourn Meeting

