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Parking Enforcement Revenues
2% Adopted Budget GF Revenues for 2013

Number of Issuances Projection 2013 | YTD Actual

Parking Tickets 305,000 315,778
Boots 5,000 7,489
Tows 13,700 14,480
*Update

Mark Jernigan PCO Turnover Strategy Open

Source: Adopted Budget 2013 Bottom! - Stat 4




Responsible Organization: Parking Enforcement Revenues
RO Revenues: Parking Ticket Revenues at $10.2 M as of November 30th, 2013
(un-audited preliminary figures)

Data Source: $§1.0 _

DPW Parking Division $10.0

1.22.2014 9.0 S10.9M

Definitions: $8.0 Inferred Period Revenue|

I — $7.0 - Adopted Budget

Measure of money receipts $6.0 - $10.2M

following accounting $5.0 ¥TD Adjusted Forecast

standards. The amount of $4.0 (RECJuly)

money generated based on $3.0

when economic activity $2.0

takes place and receipts are 510 -

available for use. 50'0 1

Collections: g

The amount that is received 2 Revenues Accrual Basis (Jan-Nov.)

:;’:’:‘i: f::f:;;ﬁﬁ:rdless % Collections: December Collections at $828K
generating or economic Year-End Collections Down by 7% from P”Of Year
activities occurred. C—12011 Monthly Actual | £==—32012 Monthly Actual | | s 2013 Monthly Actual

YTO Collections 2011 ! YTD Collections 2012 | | === YTD Collections 2013
t $12.03

Bottom! 1-Stat

Despite having a higher rate of towing, booting, and ticket issuance from 2012, total
collections are down. This is largely due to poor contractor performance.



Responsible Organization: .
Department of Public Works Parkl ng Enforcement
Data Source: H December Tickets Issued at 22.6K
DPW Parking Division and E Year-End Total is 3.2% Ahead of Projection

2
ACS 1.15.2014 £

=
Definitions: /12012 Monthly Actual = Monthly Forecast [ 2013 Monthly Actual
Ticket:
A citation for a parking ¥TD Actual 2012 Forecast YTD 2013 YTD Actual 2013
violation. Citations are
important for regulating 350
curbside parking to ensure
the availability of spots for 316
business customers and
residents 300 ~

250

200

150

100

50 404239 MSal

3131 28 )
|:|:I 25227] 2627027 35ah26 300 { 53] 20k 5| giar] waze[a0) ez 22233 2633]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Bottom! - Stat 6

While ticket issuance is above both the projected level and 2012 issuance, the
Department of Public Works (DPW) anticipates that issuance will trend downward in
the first quarter of 2013 due to staffing and equipment shortages.



Parking Enforcement

Responsible Organization:
December Boots at 574

Department of Public 8,000
Waorks i Year-End Total is Above Projection by 49%
YTD Actual 2012 Forecast YTD 2013 ——VYTD Actual 2013 6,702
Data Source: 6,000
DPW Parking Division 5,042
1.15.2014 4,000
Definitions:
Boot: 2,000
Boots are employed by
the City to increase
compliance with parking - T ' T T
laws and encourage the Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
payment of outstanding December Tows at 1,217
tickets 20,000 Year-End Total is 5% Above Projection
Tow:
Removal of an illegally ¥TD Actual 2012 Forecast YTD 2013
" 15,000 -
parked car, used against 13,729
the most egregious
parking violations. 10,000 11,093
5,000
T 1
Jan Feb Mar Aor Mav Jun Jul Aue Sen Oct Nov Dec
»
5 Collections: Year-End Boot and Tow Collections at $2.2M or 6% Greater than 2012
é 5 YTD Collections 2011 YTD Collections 2012
520
$15
510
50.5
50.0

Jan Feb Mar Bpttom! Maytat  Jun Jul Aug Sep Oct Nov ! pec

The rate of tows is up despite staffing shortages. DPW is currently training four new
tow truck drivers and hopes to have three of those drivers fully trained and in the field
by Mardi Gras.



Responsible Organization: DPW Stafflng

Department of Public
Works PCOs on the Ground

Data Source:
DPW Parking Division
1.15.2014

Average Number of PCOs/Day = = Estimated Number of PCOs/Day Needed to Meet Projection

Definitions: 30
PCO:

Parking control officer, an
employee of the
Department of Public 25
Works who issues tickets
in the case of parking
violations

2011 2012 2013

20
Note:

The projection for the
number of parking tickets
issued was made with the
assumption that an 15
average of 22 PCOs would
be on the ground each
day.

ﬂ.ﬂ,z:ﬂ;‘a%:iHﬂﬂ.ﬁ,g:&;ai:?lﬂﬂ.ﬁ?g
#0283 2333538028822 I:35286238
2011 2012 2013

Bottom! - Stat

DPW is currently hiring and training PCOs, and hopes to have new recruits in the field
by Mardi Gras. The PCO coordinator unexpectedly retired, which has required DPW to
reorganize its leadership personnel in the parking division.



Photo Safety Management
3% Adopted Budget GF Revenues for 2013

Management Controls Target 2013 YTD Actual

Flashers Inoperable Less Than 30,000 131,690
Violation Date Past Enforceable Date - 0
*Update
Responsible party | __swe | stouus |
Mark Jernigan Strategy to fix inoperable flashers Open
9

Source: Adopted Budget 2013 Bottom! - Stat




Responsible Organization: Photo Safety
Department of Public Works

E Revenues : Photo Safety Revenues at $10.3M
Data Source: E as of November 30th, 2013 (un-audited preliminary figures)
DPW Photo Safety Division <1
1.22.2014 51
51
Definitions: g}
Photo Safety Camera:

The City utilizes safety

cameras to enforce traffic Adopted Budget Yo MJIEI?:
laws and maintain safe AL
streets

Revenue:

Measure of money receipts
following accounting

standards. The amount of Revenues Accrual Basis (Jan-Nov.)
money generated based on

EERUERTIEEoE Nk
Soobobobobobobo

ABAAAN A

when economic activity § Collections: December Collections at Approximately $1.3M

takes place and receiptsare | = Year-End Collections 1% Lower than 2012

available for use. -3

s $19.0 - 02011 Monthly Actual | 0 2012 Monthly Actual 013 Monthly Actua

The amount that is received $18.0 4

during a period, regardless 2011YTD - 2012YTD 013YTD $17.10

of when the revenue-
generating or economic
activities occurred,




EMS Revenues
2% Adopted Budget GF Revenues for 2013

Open

*Update
Responsible Party e | e
Jeff Elder Collections Challenges Update
Source: Adopted Budget 2013 Bottom! - Stat
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Responsible Organization:

Emergency Medical
Services

Data Source:
EMS and Intermedix
1.22.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

EMS Collections

E EMS: Transport Revenues as October 31st, 2013 at $5.5M (un-audited
?B | preliminary numbers)
57
$6 $7.6M
SS 4 Iinferred Period Revenue 56.4M
< Adopted Budget Adjusted Forecast
(REC July)

v
~Noow

Revenues Accrual Basis (Jan-Oct)

Collections: December Collections at $467K
Year-End Collections 1% Higher than Prior Year

Millions

o
4
[~
=]
=]

/12011 Monthly Actual /32012 Monthly Actual I 2013 Monthly Actual
510.00 2011¥TD 2012¥TD 2013 YTD

58,00

56.00

54.00

52.00

$0.00

Bottom! 1-Stat

Emergency Medical Services continue to work with their new contractor, Intermedix,
to transfer all data into the new contractor’s systems.



EMS Vendor Transition Update

® EMS is currently switching from longtime vendor ACS/Xerox to Intermedix
e Monthly review calls are held to ensure smooth transition
e Additionally, Intermedix recently visited the City to conduct a quarterly in-
person update. Highlights from visit:
o Client meeting in May
o City enhancing review process to expedite submission of billing data to Intermedix

o Intermedix providing City with standard form to aid in City’s attempts to collect
signatures required for Medicare billing

e Difficulties remain in dealing with ACS/Xerox to include:

o Amendment to current agreement not returned to City which details account
transfer date

o EOB’s and remittance information not being relayed to Intermedix as agreed to
e City outstanding items:
O Provide attestation letter for Medicare Enrollment

e Currently under review with Executive Counsel

EMS anticipates having all data from the previous contractor, ACS, to Intermedix by the
end of January.
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Traffic Court
1% Adopted Budget GF Revenues for 2013

*Update

Responsible Party ™ ey

Development of Comprehensive

Debra Hall, Allen Square Collections Plan

Open

Source: Adopted Budget 2013 Bottom! - Stat

17
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Responsible Organization: E Collections: December Collections at $722K
Traffic Court = .
e seur H Year-End Collections 9% Lower than 2012
Data Source:
Traffic Court 1.21.2014
12011 Monthly Collections 12012 Monthly Collections [ 2013 Monthly Collections

Definitions: $14.0 - YTD 2011 YTD 2012 Y10 2013
Collections:
Maoney that has been
collected by the City but $12.95
not yet officially entered $12.16
into the City's records 5120 4

$10.0

$8.0 4

$6.0 4

$4.0 o

52079 et s $13

$11 suzPsiakiy fapia LOSED ) g1 312 -
e 51.050.%1.050.0 $09__ $1.050. 51,
i T T T T e T e
$0.0 4 - - - : - - -
Jan Feb Mar Apr May Jun Jul Aug sep Oct Mo Dec
Bottom! - Stat

Collections are anticipated to increase once the Traffic Court has a new case
management system in place. Traffic Court continues to work with the Department of
Information Technology and Innovation on the case management system and
anticipates that it will be complete between April and June.



Ri ibll . 1 : -
R Quarterly Traffic Citations Issued & Disposed
Organization:
Traffic Court Citations Issued  © Citations Disposed
Data Source: 50,000
Traffic Court 1.21.2014 47K
45K
Definitions: 45,000 2 4K A4k
Citation Issuance: 2k 41K
A traffic ticket requiring 30K 40K 40K 40K
a hearing in Traffic 40,000 ok 38K
Court. Citations may 36K 36K X B 36K 36K
include multiple traffic | oo oo 35K 34K
i . I 33K 3
violations. RaE 3o (I gy 3K
31K 30K
Citation Disposal: 30,000 | | - || | | | || N -
The result of final 27K
determination of a case
in Traffic Court: guilty, 25,000
not guilty, or dismissed.
20,000
15000 1SR BEE BN - == == = =
10,000 +— — — — — — — — — —
5,000 +
0 = =
Q2 Q3 Qa4 a1 Q2 Q3 Q4 al Q2 Q3 Q4 Q1 Q2 a3 Q4
2010 2011 2012 2013
Issued 155K Issued 169K Issued 155K Issued 140K
Disposed 146K Disposed 149K Disposed 135K Disposed 127K
Bottom! - Stat 9

Traffic Court noted that most cases that are not disposed had a scheduled court date
but the offender did not appear. The Chief Administrative Officer stressed the need to
develop policies that will incur more rigorous penalties for individuals who do not
appear in court.



Sales Taxes and Occupational Licenses Revenues
Sales Taxes : 33% of Adopted Budget GF Revenues for 2013
Occupational License : 2% Adopted Budget GF Revenues for 2013

Sales Taxes
(Retail)
5142 M

29% Vehicle

(Sales Use) 105 81
Total Other $8.5M Delinquency Mailings 18,000

Streams 2% Field Visits / Contacts
$318M ]
65%

Collection Efforts | Target 2013 ___|

Sales Tax Audits

On Hold
15,400 18,936

Hotel / Motel
(Sales+ Use)
$13m
2%

Occup. Lic.
$9.5M
— 2%

*Update
| Responsibleparty | e | st |
Norman Foster

Revenue Collection Software Update Open

Source: Adopted Budget 2013

Bottom| -Stat 20




Sales Tax (Retail Only)

Responsible Organization:

CNEERE RS 5 Revenues: General Sales Taxes (Excluding Vehicle and Hotel/Motel) at $136M as
Data Source: s of November 30th, 2013
Bureau of Revenue and 5150 -
Finance 1.21.2014 5140 -
gl30 R
Definitions: 120 -
Revenue: 5110 -
Measure of money 5100 5128_7M
receipts following gg 1 Inferred Pariod Revenue
accounting standards. The Adopted Budget
amount of money ;g
generated based on when 50
economic activity takes A0 -
place and receipts are 30
available for use. 520
Collections: 510 |
The amount that is S0 -
received during a period, Revenues Accrual Basis (Jan-Nov.)

dless of when th . .
i s g Collections: December Collections at $12.5M

economic activities Year-End Collections 9% Higher than 2012

eriEh 5150 12011 Monthly Actual | == zfufziM’on}h’wiA&Jaﬂ = 2013 Monthly Actual
s140 YD 2011 | — —¥mD2012 ! e YTD 2013

_.5137.48

5120 A - $1324
$100 -
$80 A
$60 -
$40
$20 - 51295141 s12- sum
q12is. 115 EN-
50 -
January  February  March April June July August September October Novembe&?etember
Bottom Stat

Sales tax revenues are largely up due to new businesses in New Orleans. The City
Economist has made a preliminary projection for sales tax revenue in 2014 of $147
million.



Responsible Organization: Hotel / Motel Sales Taxes

Bureau of Revenues

illions

Revenues: Hotel/Motel Taxes as of November 30, 2013 at $12.7M

Data Source:

Bureau of Revenue and $1§ 01

Finance 1.21.2014 $12.0

Definitions: 510.0 4 S 12.2M
Revenue: o
Measure of money $8.0 1 "::: ’:’:“:“:':"
receipts following. $6.0 PR
accounting standards. The

amount of money $4.0

generated based on when $2.0
economic activity takes

place and receipts are 50-0
available for use. Revenues Accrual Basis (Jan-Nov.)
lections: . N .
oo e L;" Collections: December Collections at Approximately $1.3M
received duringaperied, s B0 - 2013 Collections Exclude Large Refund for $1 6M Made in October
regardless of when the 12011 Monthly Actual | =—J2012 Monthly Actual | | s 2013 Monthly Actual
revenue-generating or $16 0 | 1
economic activities - YTD 2011 = —YTD 2012 o TD 2013
occurred. 5140 4
$12.0
510.0
$8.0 4
$6.0 4
$4.0 1 =
i N PP A
$0.0 A 2 -
January  February  March April May June July August  September October November December
Bottom! |- Stat 22

The refund is due to a hotel that had been paying taxes to the City that should have
gone to the State.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 1.21.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

WD
AU A 1 1= 1

O LR T O N 0040 O 1N Millions.
ocoboooooboooooo

‘.f ‘.’.’Millians
g g
(=] o

510.0
$8.0
$6.0
$4.0
520

$0.0

Revenues: Motor Vehicle Tax Revenue at $10.2M as of November 30th, 2013

January

Jerred period Reven

Adopted Budget

Collections: December Collections at $750K
Year-End Collections 16.1% Higher than 2012

12011 Monthly Actual
¥TD 2011

February ~ March April

Vehicle Sales Taxes

Revenues Accrual Basis (Jan-Nov.)

May June July
Bottom! /- Stat

August September October Novembezr_?ecember
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Responsible Organization: . .
Bureal of Revenues Occupational Licenses
Data Source: . Collections: December Collections at Approximately $73K
Bureau of Revenue and 5
Finance 1.21.2014 = 12011 Monthly Actual 12012 Monthly Actual w2013 Monthly Actual

2
Definitions: YTD 2011 YTD 2012 —YTD 2013
Collections:
The amount that is
received during a period,  |$10.0 ﬁﬁ?
regardless of when the
revenue-generating or $9.44
economic activities 69,32
occurred.

$8.0 4

$6.0 4

$4.0 4

$2.0

5
oF
7| s0e <0
z 507 1 50.2
500 | oy Wi lani PRIco R Mo (e
January  February March April May June July August September October Nowember December
Bottom! - Stat 24

As with sales tax revenues, the increase in occupational license tax collections is an
indicator of the increasing number of businesses in New Orleans and existing
businesses making higher revenues.



Responsible Organization: Bureau of Revenue Enforcement (Continued)
B f R .
Hreauarevendes Audits Completed Below Inferred Goal for 2013
Data Source:
oAt e e e 10 - 12012 Monthly Actual === Inferred Monthly Goal 13 Monthly Actual
Finance 1.21.2014 2012 YTD 2013 ¥YTD Inferred Target 13 YTD
140
Definitions: 136
Audit: 120 A
A sales tax audit to ensure 105
that sales tax is being 100 4
reported and paid to the
City correctly 80 1
60 |
. )
19 18 11
j I [11 14 9 13
I (RS ThE o ot b m (o e Bl
o ‘ il e il i [T
January  February  March  April May June July August September October November December
g Value of Audits Sent to Enforcement
% or Collected in 2013 Slightly Higher than 2012
$3.0 4 s2.8
11710 21210 7
52.5
52.0 A $2.1
515
$1.0
505
50.0 A ! . . ! :
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Bottom! 1-Stat 25

The decrease in audits completed during the year is partially a function of high
turnover of auditors, many of whom have gone on to work in other City departments.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue
1.21.2014

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
occupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

25000

20000

15000

10000

5000

2500

2000

1500

1000

500

January

January

Bureau of Revenue Enforcement (Continued)

Contacts and Field Visits Finish Year Ahead of Goal

=1 2012 Monthly Actual
e 2012YTD

February  March Agil

= Inferred Monthly Goal
¥TD Goal

May June July August

122 Subpoenas Issued in December

onthly Actual 2013
— (113 YTD

[ Monthly Actual 2011
2011YTD

February  March April

Bottom

== Monthly Actual 2012
- 2012YTD

Way June July

Stat

August

2013 Monthly Actual
2013 ¥TD

September

September

[=],, [=

an
216 [223] 22
o | e

October  November  December

2,135

1,729

- - — = =1257

2 122
c:,i 00 |3

October November  December
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Source: Adopted Budget 2013

Property Tax Revenues
24% Adopted Budget GF Revenues for 2013

Property
$116
24%

Bottom! - Stat

27

27



Responsible Organization:
Bureau of Treasury

Revenues : Property Tax Revenues at $109.3 as of November 30, 2013

Millions

Data Source:
Department of Finance 150.0 -

Definitions: 140.0 -
Revenue:
Measure of money 130.0

receipts following
accounting standards. The 120.0
amount of maney

generated based on when

econemic activity takes 110.0 -
place and receipts are $ 1 14. 1M
available for use. 100.0 4 ferred Period Revenue
Adopted Budget
o s | $110.2M
Adjusted Forecast
Property tax revenues go (REC uly)
to a number of public 80.0

sources including the RTA
and the School Board. This | 70.0 -
chart only tracks the
amount that enters the 60.0
City’'s General Fund.

50.0
40.0 -
30.0
20.0

10.0

0.0

Revenues Collections (Jan-Nov)
Final collections for FY 2013 Property Taxes will be available by the beginning of March 2014

Bottom| -Stat 28

Because of the schedule used for property tax collection, final revenues will not be
known until March.



Sanitation Revenues
7% Adopted Budget GF Revenues for 2013

Collection Efforts Target 2013 YTD Actual

Current Period Collections = 50% of Current

Collection Agech Period Referrals AR

Source: Adopted Budget 2013 Bottom! - Stat 29




Responsible Organization:

Sewerage and Water
Board

Data Source:
Sewerage & Water Board
1.22.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

illions

s%.0
530.0
525.0
520.0
515.0
510.0

$5.0

v
o
=}

Willions

v
W
o

$25.0

$20.0

515.0

510.0

Sanitation Revenues

Revenues : Sanitation revenues marginally behind forecast

(un-audited preliminary figures)

$31.8

ferred Period Revenul
Adopter

Revenues Accrual Basis (Jan-Nov.)

Collections: Year-End Collections at Approximately $34M

013 Monthly Collections
2013 YTD

12012 Monthly Collections
2012 YTD

30



Responsible Organization: Sanitation DE|inquency Collections
Sewerage and Water @ . G Refi |
Board/ALPAT ] Collection Agency Performance ©— Gross Referrals
g 2013 Collections/2013 Referrals = 41% (Under 50% Goal) - A- AT )
Data Source: 2 Dec Collecti f e ~#—Gross Collections
,:U,AT E ec Collections/Dec Referrals = 41% ALPAT
2.23.2013 4700 ---+--- 50% of Referrals
Definitions: 654
ALPAT: P P
The City's contracted 9 5627 ¢ $618 o $607 $60% 508
collection agency for $600 1 © 5600 o ® $592
Rk O $584 577 @, $580 739,
sanitation charges ® $567 @ ?5 $557 e @ %6%5 &f°
Referrals: 0 5544, %0 @ 5545 $567
The total sanitation billing | ¢ ©7551 $560
amount referred to ALPAT ©-§49%95 © 5496 $484
for collection © $469
Collections:
The total sanitation $400 © $a18
charges collected due to
enforcement by ALPAT
300.4 316.89
s317) A $294294 Pt ©299 295.80-%
5300, = Sala._ 7 g =;‘\~~3‘9_,.~"“’-~‘
o8 e NN N NN (s254] [s286 A
075239 8 23 f\"\ﬂ‘su 2isz0] X[sBarords 27| e 5237
2 : A8 3226
$200 f $225 = 6204 538 s 9212] 5208
$18184 5189 $164 $214 $201
S158] [l ¢ 67— p—
R 31 4181 $161
$100
> clal sl s[>l c[=] e el sl 2]l cla]s] 5] 5] c|5 [sl 2l al <] (<[ el o
HEHEEHEHHEEHERNEREEEEEEEEE: 1228|535
2011 2012 2013

Bottom! ' Stat 31




Capital Fund

Bottom Stat
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Real Estate and Records

Data Source:
Capital Projects, Real
Estate and Records

Definitions:

Surplus Properties:
Properties that no longer
serve a regular function to
the City and are sent to
sale

Responsible Organization:

Sale of Surplus Properties

Sales from December 13 Auction

Property Amount of Sale
2552 St. Philip St. $175,000
801 Rosedale Dr. $105,000
6038 St Claude Ave. $31,500

Closings from Previous Auctions

Property Amount from Closing
Magnolia Marketplace $223,000
4877 Laurel St. $253,500
7811 Chef Menteur Hwy. $53,188

Properties with Sales Acts En Route

2552 5t. Philip St.
801 Rosedale Dr.
6038 St. Claude Ave.
S. Front St.

Poland Ave, Stables

*Update
| Responsibleparty | ssue | Status |

Real Estate & Records Determine a method I(.J identify sur.plusl properties
and put them in the sales pipeline

Bottom| -Stat 33

Open

The Office of Real Estate and Records is currently vetting properties for an upcoming
auction. These properties include several old firehouses that are expected to raise a
substantial level of interest.



Expenditure Analysis

Bottom Stat
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il .
e 2013 Overtime by Department
e General Fund Only
Data Source: January February March April  May  June  July August September October November December Grand Total
Datafrom Tl | poyce $524,405 $2,721,263| $281,906 $257,356 $453,146 $438,316 $440,456 $467,434) 493,496 $400,285 $548,218 $368,355 $7,395,636)
L HEALTH $81,746 271,152 S167,070 $96,451 $85,040 $75472 $78,443 S118408  $70,137 $84,293 5100516 87,909 51,316,676
;‘;”;’;‘:;“ed FIRE 568,890 5100,027 89,39 57L243 568,716 S110,378 S62754 STLOSE  S75,613 S77.020  S73,141 $69,723 937,961
e PUBLIC WORKS $21,905 S148645 SAL044 $36286 $46,367 S19,473 $36,149 47,726 $33546 $35480  S44.871 $43,055  $558,347
of Finance SANITATION $26941  $66043 $3L200 $19,309 $19,161 $18,782 $17524 S29,505 514,828 $20,346  $21,302| 515486 5300427
HUMAN SERVICES 520,124 516356 $43,669 $22,061 $21,557 $21,253 $22,344 S3L163 520,125 $19,386  $14623| 516426  $269,066
Definitions: PARKWAY & PARK COMMISSION 514276 $42,238 $19,561 $14,328 $17,391 $18,007 $14,001 S17814  $10,799 $16662  $16,076| S11,165 512,320
Overtime: PROPERTY MANAGEMENT $21,898  $47.965 ST650 62,194 $5,346 SL620 $7250 $13134  $8519 $11931  $11138| 519236  S157.87
Hours worked | MISCELLANEOUS $1324  $27,150 $5820 2,865 $7,095 $26538 $2L742 $12130  $3.805 $8659  $13842] 66,319 5137489
beyond the FINANCE $2.843  $27461 $13923 $10636 $14,142 %2275 S4848 2944 $2,180 SL218  $3312) $18560 5104744
regularly N O MOSQUITO CONTROL BRD. $1279 51234 $6,085 510586 513,755 S16,545 S11105 515904 51762 $5746  $9,305|  $5566  $98.871
scheduled CHIEF ADMINISTRATIVE OFFICE $5900  §30,155 $5474 $3455 S2,081 S2,645 SL71L $3476 51452 95193 S1544|  $4609  $67,705
amount CORONER'S OFFICE 43058  $3,178| $6,397 $3,219 $3098 53138 53098 4,707 43,138 $3,178 $3138)  $3,058  $42,406]
SAFETY & PERMITS $473  $6949 S$3774  $1,527  S198 8217 5113 S498 8437 $723 $154| 5,149 421,162
COUNCIL 5528 $379  $635 S48 S22 5178 5163 SAdS sgs S8l $549 5436 54,305
HISTORIC DIST LANDMARKS COMM. | 5305 5280 $1,030  $519 239 573 510 s82 52,53
MAYOR $275 $153 §73 $669 $1,169]
OFFICE OF INSPECTOR GENERAL 5332 $332)
CLERK OF CRIMINAL DIST COURT 5107 5107
Grand Total $795,964 $3,510,790 $725,685 $552,555 $760,256 $754,838 $721,702 $836,420 $739,926 $691,052  $862,061 $678,484 $11,629,732
Bottom! 1-Stat 36

Overtime for 2013 was much lower than in past years. In particular, the fire
department had a substantial decrease, working no non-mandatory overtime hours.



Ri ible O ization: . .
T — Workers Comp. Contributions vs. Payments

Total Contributions
Darasateey Workers Comp. Contributions and Payments Review

Accounting and Risk Units Preliminary Year Deficit Projected at $4.1M i Total Claims Paid 1
1222014 T

Surplus/(Deficit)

Millions.

Definitions:

Workers Compensation:
The City's self insurance $20.03
program to support $20

employees in the case of
work-related injuries $15
Contributions:
The total amount paid $10

into the workers comp. $6.01*
system by City employees | g5

Claims Paid: §114  $114  $1.13 5113 5126 6129 5187 g126  §126 5130 $1.25

The amount paid from the s0

workers comp system due

to employee injuries. (32.03) (51.82) (51.60) ($1.98) (S2.08) ($2.00) ($2.24) (51.58) ($1.61) ($1.68)

55 (52.67)* (s2.81)**
&) ” $4.13
(510) Monthly
Actual YTD

(515)
(520)
(525) (524.17)
($30)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  YearEnd

Weeks =5 4 4 4 5 4 5 4 4 5 4 5

*Includes a $329K annual payment to the department of labor for workers comp requirements
**Includes a $1.2M charge (estimate) for the Secondary Injury Fund assessment for 2013

Bottom! - Stat 37

The worker’s compensation deficit decreased substantially due to a transfer from the
surplus in the Police Department’s personnel budget.



Responsible Organization:
CAO

Data Source:
Risk Unit
1.13.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Claim:

An on-the-job injury
requiring payment from
warkers compensation

800 -

700 -

500

400

300

5766 4

0.8

o7

0.6

0.5

0.3

0.2

0.1

Parkway

Workers Comp. (Continued)

New Workers Comp. Claims 2013, 2012 and 2011

New Monthly Clai

YTD Total New Claims 2011 YTD Total New Claims 2012

03 .31

Streets/Publi
Works

New Monthly Claims 2013
¥TD Total New Cl s 201 7

ms 2011 L New Monthly Claims 2012

7978 82 81
674555 445358 715,551 457050 63 66469 6555 455049 523555

A ‘" m (m 0B 0D (m m -H

Apr Mav Jun Jul Aug Sep Oct Nov Dec
New Workers Comp. Claims per FTE
For Departments with Highest Number of Claims
02011 D2012 w2013

0.34
0.30
0.24
0.23
2 020 02
0.1 18 0.180.17, ¢
0079 060.05
¢ Human Services EMS Fire Police oPso
Department Department

Bottom! 1-Stat
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Health Benefits Contributions and Payments Review Total
Contributions

Preliminary Results Show a $3.58M Surplus Total Claims Paid

Responsible Organization:
CAD

Data Source: $55.00 | U Surplog/(Defictl §
Accounting and CAQ $50.33
1.22.2014
$45.00
Definitions:
Health Benefits:
Insurance benefits $35.00
provided to City
employees
Contributions: $25.00
The total amount paid
into the health benefit
program by the City and $15.00
City employees

Claims Paid: 2 g $5.22 h ¢ $4.89 N Ll
The amount paid out in $5.00 16372 $387 $378 5387 544l 5401 $4.07  $3.96 $4.14 3440 15358
for employee related - B B _ -l
health claims
. | (51,93 eI L -
B0 | aaa) b ogaas 300 gy 573 a2 (sagm  (367)  (egy (339 (5341
YTD
($15.00) | Monthly Actual
($25.00) |
($35.00)
(545.00)
(546.75)
(555.00)
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec  YearEnd
Weeks = 4 [} I3 5 4 5 4 4 5 4 5
5
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The projected surplus increased from $2.69 million in the previous month.



Responsible .
Gt Fuel Usage (in Gallons)

Equipment
Maintenance Division

2011
Data Source: g il A Change 2013/2012
Equipment Year-End Year-End Year-End
Maintenance Division

POLICE 1,078,748 985,054 889,601 -10%
1.16.2014 CRIMINAL SHERIFF 248,876 226,949 214,592 5%
EMERGENCY MEDICAL SERVICES 130,273 132,750 133,658 1%

Definitions: FIRE 77,317 76,367 71,49 -6%
Fuel Usage: PUBLIC WORKS 62,477 65,045 68,545 5%
The amount of fuel PARKWAY & PARK COMMISSION 69,810 69,149 65,693 -5%
used by various City | SANITATION 35,533 37,482 38,388 2%
organizations DISTRICT ATTORMEY 34,298 34,411 34,170 -1%
RECREATION 30,449 33,064 26,720 [ e

SAFETY & PERMITS 23,349 15,717 12,209 10%

PROPERTY MANAGEMENT 13,938 15,352 14,206 %

LASPCA 13,079 14,396 13,552 -6%

OFFICE OF HOUSING & URBAN DEV. 10,583 8,954 12,247 [

N O MOSQUITO CONTROL BRD. 12,928 11,625 12,039 4%

couNciL 9,384 9,029 10,450 16%

CORONER'S OFFICE 8,742 7,378 6,968 -6%

FIRST CITY COURT 5,077 4,839 5,624 16%

OFFICE OF EMERGENCY PREPAREDNESS 1,796 4,911 5,280 8%

LIBRARY 3,635 3,972 4,633 17%

All Other Departments (Less than 4,500 Gallons) 39,123 31,869 31,202 2%

1,909,415 1,788,310 &%

Bottom! 1-Stat 40

The Equipment Maintenance Division expects fuel usage to increase in 2014.



Responsible
Organization:
Equipment
Maintenance Division

Data Source:
OPA

Definitions:

Fuel Usage:

The amount of fuel
used by various City
organizations

Note:

This estimate comes
from $5.39 millionin
fuel expenditures as
well as an estimate of
approximately $430K
in total
encumbrances other
than fuel

$10.00M

$9.50M

$9.00M
$8.50M
$8.00M
$7.50M
$7.00M
$6.50M
$6.00M
$5.50M
$5.00M
$4.50M
$4.00M
$3.50M
$3.00M
$2.50M
$2.00M
$1.50M
$1.00M
$0.50M

50.00M

[2013 Budget

Year-End Fuel Expenditures are Approximately $200K Below Budget

O Approximate 2013 Expenditures

$6.00M

$5.82M

Bottom! 1-Stat
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The surplus from the fuel budget will go to the Equipment Maintenance Division’s

repair budget.
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Responsible Organization:

Data Source:
CAO 1.15.2014

Definitions:

Utility Expenditures:
Spending on electricity
and gas to power City
buildings

$8.0

$6.0

$4.0

520

w
=]
o

Millions
KWH

oo

Suouownownouguounongunolnging
&888

[ 2011 Monthly Actual | =—=32012 Monthly Actual | 2013 Monthly Actual
1 2011YTD :— = 2012YTD 1 2013 YTD
1

Utility Usage
Monthly Utility Expenditures

May Jun ) Jul Aug
Monthly Energy Use by KWH

—+— Buidlings + Traffic —=— East Bank Street Lights

——&— West Bank Street Lights o Total [KWH or Similar)

—s— Library Monthly Expenditures (Hundred Thousand)
10.15

10075

A—a—d—4 e —h—h— & ek i —
e ] ot | 1t ] ] o [ ] s e e o pie] ]t s o e s [ et o | t ] cp et en]
2011 w12 2013
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i ization: | £ . . . .
Responsible Organization: | & Year-End Utility Expenditures is Approximately $250K
= Greater than the Budgeted Amount
Data Source:
QPA
Definitions: $20.0
Utility Expenditures:
Spending on electricity
and gas to power City 518.0 ™ 2013 Budget 02013 Expenditures
buildings
Note: $16.0
Analysis accounts for
retroactive energy credit
from Entergy for 2013 514.0
5120 $11.00M $11.25M
$10.0
$8.0
$6.0
$4.0
$2.0
$0.0

Bottom! 1-Stat
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Responsible
Organization:

Utility Usage (continued)
CAD

R— 2011 2012 2013 Change
cAO 1152014 Year-End Year-End Year-End  [2013/2012

efintons: Street Lights 54,846,906 54,999,659 50,623,633 -8%

The amount of All Others 22,051,625 21,447,257 20,868,087 -3%

e | 1300Perdido 9,117,782 9,688,385 9,727,565 0%
buldings NORDC 4,510,874 5,000,461 6,801,417

Museum of Art 4,732,763 5,522,392 5,515,611 0%

Criminal Sheriff 6,749,827 5,776,675 5,049,810 [ 13y

Police 4,140,156 4,377,171 4,152,438 -5%

Library 2,246,710 3,281,852 3,630,876 11%

District Attorney 2,981,760 3,134,640 2,937,558 -6%

Fire Department 2,926,956 2,785,698 2,731,731 -2%

Traffic Signals 1,070,164 1,082,598 1,112,623 3%

115,375,523 117,096,788 113,151,349 -3%

Source: CAD 10.14.2013 Bottom Stat 44




