

















Property Management and Finance are on-track to be onboarded in Q1 2014.







Due to depletion of funding, DPW'’s pothole activity has slowed down. However, they have far
surpassed their annual target.
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Due to the aforementioned funding constraints, DPW does not have adequate resources to work
down their maintenance backlogs.
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DPW struggles to keep its traffic signal/flasher vehicle mobilized, due to funding constraints.
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Depletion of maintenance funding has resulted in fewer streetlight outages being restored. As an
anticipated consequence, the number of street outages has become to trend back upward.
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DPW plans to hire more two truck drivers in Q4 to further work through their 311 abandoned
vehicle backlog.
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DPW currently has only one investigator in the field to address 311 abandoned vehicle cases.
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DPW still expects to reach its annual catch basin target despite the slowdown over the past three
months.
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S&WB is now fully staffed. However, it expects to receive higher call intake due to the increase
in turnoffs that will likely result from the new ordinance, so S&WB plans to hire more call staff to
accommodate the higher demand.
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S&WB is working to have a more automated meter-reading system, but is currently doing well
with its current process.
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S&WB is working to bring down their number of inbound calls to a more manageable level.
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S&WAB still struggles to get its abandoned call rate to a more adequate level, but is working
towards finding the right balance of call representatives between busier times and times of lower
customer volume.
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Call data continues to illustrate a strong relationship between the amount of calls Sewerage &
Water Board receives and the percent of calls they are able to answer.
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The number of call representatives working does not exhibit a relationship to the percent of calls
Sewerage& Water Board is answering. SWB plans to more efficiently schedule its call center
workers in order to have adequate staffing during times of higher call volume, and lower staffing
during slower times.
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Mosquito & Termite Control Board requested that Parks and Parkways inform them before they
mow higher grass lawns, so that MTCB can spray the area to terminate any pests that may
scatter following a mowing.
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While Sanitation has far surpassed its annual target, this is likely reflects there still being a high
number of illegal dumping sites in the city.
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The NOPD is no longer giving warnings to tire shops. NOPD is issuing summonses to tire shops
once any violations are found during inspections.
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The eight ABO’s not receiving summons during the sweep were in compliance. NOPD iterated
that it is no longer giving warnings to ABO’s, so summons will be issued every time a violation is
found moving forward.
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Though above its annual target of ABO case filings, the Law Department is disappointed it has
been unable to meet the pace set in 2012.
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